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Charter System Information
Georgia Charter System Petition Instructions

A. The Petition 

Charter systems are existing public school systems that wish to convert all schools in the system with a single charter petition.  Charter system petitions should address the applicable requirements contained in the Charter Schools Act of 1998, as amended (O.C.G.A. §§ 20-2-2060 through 20-2-2071), State Board of Education Rule 160-4-9-.04 Charter Schools, Department of Education Guidance to Accompany the Charter Schools Rule, and any applicable local school system rules and regulations.  

The petition is a proposal for a charter system, which will be evaluated by the Charter Schools Division of the Department of Education in conjunction with other measures used by the Department to determine whether the proposed charter complies with all applicable laws, rules, regulations, policies and procedures, whether the proposal will be viable in operation and whether the proposed charter system is in the public interest.  Filing a petition for a charter system does not guarantee that a charter will be granted.

B.
Deadline and Submission Procedures

A Letter of Intent must be submitted to the Department no later than May 1.  Charter system petitions must first be approved by the local board and must be received at the address below no later than November 1 prior to the year in which the charter school intends to begin operations:

Georgia Department of Education

Charter Schools Division

2053 Twin Towers East

205 Jesse Hill Jr. Drive, SE

Atlanta, Georgia  30334
All petitions must comply with the following submission procedures:

· Consecutively number each page (including appendices).  

· Tab and paginate all appendices.

· Do not enclose the petition in a notebook, binder, or folder.

· The original must be signed in blue ink.  Stamped signatures will not be accepted.

· Petitions must not exceed 100 pages, exclusive of appendices. Petitioners are encouraged to be clear and concise in addressing the petition requirements.  

Faxed or e-mailed copies will not be accepted. Only complete petitions that comply with these guidelines will be considered for approval.  Petitions will not be returned.  Please keep a copy for your records.
C.
Application Checklist

ALL PETITIONERS:  Submit the ORIGINAL and TWO COPIES of the materials listed below, unless otherwise indicated.

· Letter of Intent submitted to the local board of education and State Board Of Education. 
· Completed Charter Petition Cover Pages (in the form attached below)
· Charter Petition and Appendices 
· Charter Petition and Appendices in Microsoft Word format (1 CD)
System Charter Petition Cover Pages
Part I.  Charter System Information

Check one:

X New Petition

 Renewal Petition

School System Applicant __Floyd County Schools_______________________________
Address 
600 Riverside Parkway    Rome, Georgia 30161




Petition contact person 
Dr. Lynn Plunkett



Superintendent 



  
Name





Title
Address of petition contact 
600 Riverside Parkway   Rome, Georgia



Telephone number of petition contact 706 234 1031






Fax number of petition contact 706 236 1824







E-mail address of petition contact 
lplunkett@floydboe.net





Proposed Opening/Renewal Date 2010 - 2015_______________

Proposed Charter Term 5 years_______________________
Please complete this form for each school within the school system.  Make additional copies as needed.

Name of Proposed Charter System School: Alto Park Elementary


School address 528 Burnett Ferry Road
Rome, Georgia 30165


School contact person Dr. Aaron Anderson




Principal





Name





Title
Address of school contact 
528 Burnett Ferry Road        Rome, Georgia 30165


Telephone number of school contact 706 236 1802





Fax number of school contact   706 236 1894







E-mail address of school contact 
aaronanderson@floydboe.net

Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?

Grade Levels Served _ K-5_________________________

Ages Served _5-10_____________________________
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve. 
	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	75
	60
	87
	69
	80
	70
	
	
	
	
	
	
	
	441

	Yr 2
	70
	72
	62
	87
	67
	77
	
	
	
	
	
	
	
	435

	Yr 3
	68
	67
	74
	62
	65
	64
	
	
	
	
	
	
	
	420

	Yr 4
	70
	65
	69
	74
	60
	82
	
	
	
	
	
	
	
	420

	Yr 5
	65
	67
	67
	69
	72
	58
	
	
	
	
	
	
	
	398

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school within the school system.  Make additional copies as needed.

Name of Proposed Charter System School:  Armuchee Elementary School
School address 5075 Martha Berry Highway   Rome, Georgia 30165



School contact person  Rodney Stewart


Principal







Name





Title
Address of school contact 
5075 Martha Berry Highway     Rome, Georgia 30165 
Telephone number of school contact 706 802 6758





Fax number of school contact 706 8026761






E-mail address of school contact rstewart@floydboe.net




Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?

Grade Levels Served _3-5_________________________

Ages Served _8-10____________________________

For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	169
	164
	165
	
	
	
	
	
	
	
	498

	Yr 2
	
	
	
	146
	174
	159
	
	
	
	
	
	
	
	479

	Yr 3
	
	
	
	155
	150
	169
	
	
	
	
	
	
	
	474

	Yr 4
	
	
	
	160
	159
	145
	
	
	
	
	
	
	
	464

	Yr 5
	
	
	
	165
	164
	154
	
	
	
	
	
	
	
	483

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school within the school system.  Make additional copies as needed.

Name of Proposed Charter System School:  Armuchee Middle School
School address 471 Floyd Springs Road_________Armuchee, Georgia 30105
School contact person 
Albert Waters_______________________Principal




Name





Title
Address of school contact 
471 Floyd Springs Road_____Armuchee, Georgia 30105
Telephone number of school contact 
706 378 7924
Fax number of school contact 
706 378 7903
E-mail address of school contact 
awaters@floydboe.net
Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?

Grade Levels Served _____6-8______________

Ages Served ________11-13____________________
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	
	
	
	190
	186
	162
	
	
	
	
	538

	Yr 2
	
	
	
	
	
	
	181
	195
	180
	
	
	
	
	556

	Yr 3
	
	
	
	
	
	
	188
	186
	189
	
	
	
	
	563

	Yr 4
	
	
	
	
	
	
	195
	193
	180
	
	
	
	
	568

	Yr 5
	
	
	
	
	
	
	190
	190
	183
	
	
	
	
	568

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school within the school system.  Make additional copies as needed.

Name of Proposed Charter System School: Armuchee High School



School address 
4203 Martha Berry Highway
     Rome, Georgia 30165

School contact person 
Dr. J. C. Burris


Principal






Name





Title
Address of school contact 
4203 Martha Berry Highway   Rome, Georgia 30165

Telephone number of school contact 
706 236 1886





Fax number of school contact 
706 802 6757







E-mail address of school contact 
jburris@floydboe.net



Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?

Grade Levels Served 9-12__________________

Ages Served ___14-21______________________________
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	
	
	
	
	
	
	181
	177
	155
	132
	645

	Yr 2
	
	
	
	
	
	
	
	
	
	185
	168
	172
	138
	663

	Yr 3
	
	
	
	
	
	
	
	
	
	183
	172
	163
	155
	673

	Yr 4
	
	
	
	
	
	
	
	
	
	185
	170
	168
	146
	669

	Yr 5
	
	
	
	
	
	
	
	
	
	188
	175
	165
	151
	679

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School ___Cave Spring Elementary___________
School contact person 
Susan Childers



Principal___




Name





Title
Address of school 
13 Rome Road

Cave Spring, GA 30124


             

          
Telephone number of school
706 777 3371
                      




Fax number of school 

706 777 9943



                   

E-mail address of school contact 
schilders@floydboe.net


  
Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served _K-5___________________

Ages Served ____5-10_____________________________

For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	45
	47
	47
	47
	49
	41
	
	
	
	
	
	
	
	276

	Yr 2
	47
	47
	49
	46
	46
	52
	
	
	
	
	
	
	
	287

	Yr 3
	49
	49
	49
	48
	45
	48
	
	
	
	
	
	
	
	288

	Yr 4
	50
	50
	50
	48
	47
	46
	
	
	
	
	
	
	
	291

	Yr 5
	51
	52
	52
	49
	47
	48
	
	
	
	
	
	
	
	299

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School __Coosa Middle School________________ 
School contact person 
Dr. Lisa Landrum



Principal____




Name





Title
Address of school 
21 Eagle Drive
Rome, GA 30165


_____             
Telephone number of school
706 236 1856
                      




Fax number of school  

706 802 6766



                   

E-mail address of school contact 
llandrum@floydboe.net


______
Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served ____6-8______________________
Ages Served ____11-13_____________________________
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	
	
	
	190
	192
	194
	
	
	
	
	576

	Yr 2
	
	
	
	
	
	
	196
	191
	191
	
	
	
	
	578

	Yr 3
	
	
	
	
	
	
	210
	197
	190
	
	
	
	
	588

	Yr 4
	
	
	
	
	
	
	198
	202
	196
	
	
	
	
	596

	Yr 5
	
	
	
	
	
	
	200
	199
	201
	
	
	
	
	600

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School _Floyd County Education Center_________
School contact person 
Dr. Melinda Strickland


Principal____




Name





Title
Address of school 
1910 Morrison Campground Road
Rome. GA 30161
_____               
Telephone number of school
706 236 1884
                      




Fax number of school  

706 802 6780


                   


E-mail address of school contact 
mstrickland@floydboe.net




Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

X Another type of special/alternative school

 A newly created charter system school?

Grade Levels Served _______9-12___________________
Ages Served _14-21                                                          __
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

* Enrollment is dependent on referral from home school
	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 4
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 5
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School __Floyd County College and Career Academy

School contact person 
Mr. Frank Pinson


C.E.O.







Name





Title
Address of school 

100 Tom Poe Drive    Rome, GA 30161

______                
Telephone number of school
706 236 1860
                      




Fax number of school  

706 236 1862



                   

E-mail address of school contact 
fpinson@floydboe.net





Is this school:



X An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served __9-12________________________
Ages Served ____14-21_____________________________
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

*Enrollment is dependent on placement from home school
	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 4
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 5
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School ___Garden Lakes Elementary___________
School contact person 
Mary Alcorn



Principal
_____




Name





Title
Address of school 

2903 Garden Lakes Blvd.      Rome, GA 30165

          
Telephone number of school 
706 236 1865
                      




Fax number of school  

706 802 6773



                   

E-mail address of school contact 
malcorn@floydboe.net




Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served ____K-5______________________
Ages Served ___________5-10_____________________

For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	81
	84
	93
	85
	98
	80
	
	
	
	
	
	
	
	521

	Yr 2
	80
	83
	87
	95
	87
	95
	
	
	
	
	
	
	
	527

	Yr 3
	79
	82
	86
	89
	97
	84
	
	
	
	
	
	
	
	517

	Yr 4
	78
	81
	85
	88
	91
	94
	
	
	
	
	
	
	
	517

	Yr 5
	77
	80
	84
	87
	90
	88
	
	
	
	
	
	
	
	506

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School _____Glenwood Primary_______________
School contact person 
Terri Snelling



Principal






Name





Title
Address of school 
75 Glenwood School Road





                                        
Telephone number of school
706 236 1855
                      




Fax number of school  

706 290 8156



                   

E-mail address of school contact 
tsnelling @floydboe.net




Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served __K-2________________________
Ages Served _________5-7_______________________

For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	160
	154
	141
	
	
	
	
	
	
	
	
	
	
	455

	Yr 2
	153
	164
	151
	
	
	
	
	
	
	
	
	
	
	468

	Yr 3
	146
	159
	161
	
	
	
	
	
	
	
	
	
	
	466

	Yr 4
	139
	150
	154
	
	
	
	
	
	
	
	
	
	
	443

	Yr 5
	150
	143
	147
	
	
	
	
	
	
	
	
	
	
	440

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School ____Johnson Elementary_______________
School contact person 
LaDonna Turrentine



Principal





Name





Title
Address of school 
1839 Morrison Campground Road  Rome, GA 30161

              
Telephone number of school
706 236 1830
                      




Fax number of school  

706 290 8152


                   


E-mail address of school contact 
lturrentine@floydboe.net


______
Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served __K-5________________________
Ages Served _________5-10_______________________
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	82
	88
	93
	99
	56
	89
	
	
	
	
	
	
	
	507

	Yr 2
	86
	86
	87
	91
	96
	56
	
	
	
	
	
	
	
	502

	Yr 3
	90
	90
	85
	85
	88
	96
	
	
	
	
	
	
	
	534

	Yr 4
	86
	94
	89
	83
	82
	88
	
	
	
	
	
	
	
	522

	Yr 5
	88
	90
	93
	86
	80
	82
	
	
	
	
	
	
	
	519

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School ____McHenry Primary_________________
School contact person 
Jennifer Cunningham


Principal






Name





Title
Address of school 
100 McHenry Drive

Rome, GA 31061


                 
Telephone number of school
706 236 1833
                      




Fax number of school  

706 290 8166



                   

E-mail address of school contact 
jcunninham@floydboe.net




Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served _____K-3_____________________
Ages Served ___________ _5-8____________________

For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	59
	59
	64
	68
	
	
	
	
	
	
	
	
	
	250

	Yr 2
	55
	55
	54
	51
	
	
	
	
	
	
	
	
	
	225

	Yr 3
	53
	51
	50
	51
	
	
	
	
	
	
	
	
	
	205

	Yr 4
	59
	49
	45
	47
	
	
	
	
	
	
	
	
	
	201

	Yr 5
	55
	55
	44
	43
	
	
	
	
	
	
	
	
	
	197

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School _____Midway Primary________________
School contact person 
Jeanie Hubbard


Principal
_____




Name





Title
Address of school 

5 Midway School Road
Silver Creek, GA30173
              
Telephone number of school
706 236 1880
                      




Fax number of school  

706 236 1879



                   


E-mail address of school contact 
jhubbard@floydboe,net




Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served _____K-3_____________________
Ages Served ____________5-8___________________
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	90
	78
	86
	82
	
	
	
	
	
	
	
	
	
	356

	Yr 2
	87
	85
	76
	86
	
	
	
	
	
	
	
	
	
	334

	Yr 3
	90
	82
	83
	76
	
	
	
	
	
	
	
	
	
	331

	Yr 4
	87
	85
	80
	83
	
	
	
	
	
	
	
	
	
	335

	Yr 5
	84
	82
	83
	80
	
	
	
	
	
	
	
	
	
	329

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School ____Model Elementary________________
School contact person 
Tony Bethune



Principal






Name





Title
Address of school 
3200 Calhoun Hwy
Rome, GA 30161



            
Telephone number of school
706 236 1827
                      




Fax number of school  

706 290 8162



                   

E-mail address of school contact 
tbethune@floydboe.net




Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served ___K-5_______________________

Ages Served __________5-10______________________
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	88
	108
	87
	83
	91
	104
	
	
	
	
	
	
	
	561

	Yr 2
	88
	97
	102
	92
	98
	90
	
	
	
	
	
	
	
	558

	Yr 3
	91
	97
	91
	107
	98
	88
	
	
	
	
	
	
	
	572

	Yr 4
	85
	100
	91
	96
	113
	97
	
	
	
	
	
	
	
	582

	Yr 5
	88
	94
	94
	96
	102
	112
	
	
	
	
	
	
	
	586

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School __Model Middle School________________
School contact person 
David Tucker



Principal






Name




    Title
Address of school 
164 Barron Road
Rome, GA 30161


______                
Telephone number of school
706 290 8150
                      




Fax number of school  

706 802 6775



                   

E-mail address of school contact 
dtucker@floydboe.net





Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served _______6-8___________________

Ages Served _______________11-13__________________

For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	
	
	
	174
	178
	188
	
	
	
	
	540

	Yr 2
	
	
	
	
	
	
	177
	179
	175
	
	
	
	
	531

	Yr 3
	
	
	
	
	
	
	175
	182
	188
	
	
	
	
	545

	Yr 4
	
	
	
	
	
	
	174
	180
	176
	
	
	
	
	530

	Yr 5
	
	
	
	
	
	
	180
	179
	175
	
	
	
	
	534

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School ____Model High School_______________
School contact person 
Dr. Glenn White


Principal






Name




   Title
Address of school 
3252 Calhoun Hwy

Rome,GA 30161


              
Telephone number of school
706 236 1895
                      





Fax number of school  

 706 802 6750



                   

E-mail address of school contact 
glennwhite@floydboe.net





Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served _____9-12_____________________

Ages Served ____________14-21_____________________

For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	
	
	
	
	
	
	194
	177
	161
	147
	679

	Yr 2
	
	
	
	
	
	
	
	
	
	201
	170
	180
	142
	693

	Yr 3
	
	
	
	
	
	
	
	
	
	190
	177
	173
	161
	701

	Yr 4
	
	
	
	
	
	
	
	
	
	198
	174
	180
	154
	706

	Yr 5
	
	
	
	
	
	
	
	
	
	194
	170
	177
	161
	702

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School ___Pepperell Primary__________________
School contact person 
Carmen Jones




Principal





Name





Title
Address of school 
1 Dragon Drive   Lindale, GA 30147


_____                
Telephone number of school
706 236 1835
                      




Fax number of school  

706 236 1843



                   

E-mail address of school contact 
cjones@floydboe.net





Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served ______K-3____________________
Ages Served ______________5-9___________________
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	101
	110
	102
	109
	
	
	
	
	
	
	
	
	
	422

	Yr 2
	104
	99
	109
	107
	
	
	
	
	
	
	
	
	
	419

	Yr 3
	100
	102
	98
	114
	
	
	
	
	
	
	
	
	
	414

	Yr 4
	101
	98
	101
	103
	
	
	
	
	
	
	
	
	
	403

	Yr 5
	104
	99
	97
	106
	
	
	
	
	
	
	
	
	
	406

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School ____Pepperell Elementary______________
School contact person 
Kathy Steinbruegge


Principal






Name





Title
Address of school 

270 Hughes Dairy Road
Lindale, GA 30147

                
Telephone number of school
706 290 8527
                      




Fax number of school  

706 290 8530



                   


E-mail address of school contact 
kathysteinbruegge@floydboe.net




Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served ____4-5______________________
Ages Served ____________10-12_____________________
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	
	242
	253
	
	
	
	
	
	
	
	495

	Yr 2
	
	
	
	
	240
	248
	
	
	
	
	
	
	
	488

	Yr 3
	
	
	
	
	241
	245
	
	
	
	
	
	
	
	486

	Yr 4
	
	
	
	
	240
	247
	
	
	
	
	
	
	
	487

	Yr 5
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School _______Pepperell Middle______________
School contact person 
Trevor Hubbard

Principal







Name



    Title
Address of school 
200 Hughes Dairy Road
Lindale, GA 30147


              
Telephone number of school
706 236 1849
                      




Fax number of school  

706 802 6776



                   


E-mail address of school contact 
thubbard@floydboe.net




Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served _______6-8___________________
Ages Served ______________11-13__________________

For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	
	
	
	258
	268
	214
	
	
	
	
	740

	Yr 2
	
	
	
	
	
	
	266
	260
	258
	
	
	
	
	784

	Yr 3
	
	
	
	
	
	
	259
	268
	250
	
	
	
	
	777

	Yr 4
	
	
	
	
	
	
	260
	261
	258
	
	
	
	
	779

	Yr 5
	
	
	
	
	
	
	255
	262
	251
	
	
	
	
	768

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School _______Pepperell High School__________

School contact person 
Phil Ray



Principal






Name




  Title
Address of school 
3 Dragon Drive   
Lindale, GA 30147



                 
Telephone number of school
706 236 1844
                      




Fax number of school  

706 236 1846



                   

E-mail address of school contact 
pray@floydboe.net





Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


 A newly created charter system school?

Grade Levels Served ________9-12__________________
Ages Served ________________14-21_________________
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	
	
	
	
	
	
	235
	184
	179
	147
	745

	Yr 2
	
	
	
	
	
	
	
	
	
	230
	208
	166
	152
	756

	Yr 3
	
	
	
	
	
	
	
	
	
	238
	203
	190
	139
	770

	Yr 4
	
	
	
	
	
	
	
	
	
	234
	211
	185
	163
	793

	Yr 5
	
	
	
	
	
	
	
	
	
	230
	207
	193
	158
	788

	Yr 6
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 7
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 9
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Yr 10
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Section 2
Assurances and Signatures
[image: image1.jpg]Part II. Assurances and Signatures

1. This charter system petition was approved by the ___Floyd County

Board of Education on  October 28, 2009
Date

2. If a Charter is granted, all Petitioners assure that the proposed charter system will operate
in accordance with the terms of the Charter and all applicable federal, state, and local
laws, rules, and regulations.
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Part III.  Executive Summary

The executive summary should be no more than five pages in length.  The executive summary for a renewal charter system petition should be no longer than eight pages.
Basic Information
Charter system name: Floyd County Schools_________






Number of charter system schools: _21_______________________________________
School year in which system will convert to a charter system:_2010_________________

Approved by the ______Floyd County________________ Board of Education on _October 28, 2009____.

Mission 
· State the charter system’s mission and describe how it promotes the legislative intent to “increase student achievement through academic and organizational innovation.”  O.C.G.A. § 20-2-2061.

Academic Program

· Describe why becoming a charter system is necessary and how this charter supports the district’s priorities and long term goals.
· Describe academic innovations currently in use and examples of proposed academic innovations that would not otherwise be possible without the full flexibility of chartering (e.g., innovative programs, curriculum/ instructional methods used).

Organization

· Describe  organizational innovation currently in use and examples of proposed organizational innovations that would not otherwise be possible without the full flexibility of chartering (e.g., governing board restructuring,  changes in hiring practices)
· Describe how the district intends to fulfill the statutory requirement to maximize school level governance
· Provide evidence of community interest.  
· Provide a charter system implementation plan with expected annual benchmarks (e.g., governing council training, implementation timeline for academic and organizational innovations).

Section 3

Executive Summary
Charter System Application

Executive Summary

Flexibility Study Committee 2009 Jim Williams, chair

The Floyd County community has decided to petition for Charter System status for Floyd County

Schools to provide the school system with the flexibility to best meet the needs of our students and to further the mission of our school system and our community. A community committee made up of parents, local business leaders, teachers and local school administrators were formed to represent the various districts within Floyd County Schools in considering flexibility options available to school systems in Georgia.

The group studied the three options school systems will be required by law to select from by the

year 2013. They looked at school systems currently using the options available and selected charter system status as the best option for Floyd County Schools. The group used input from teachers and the community to draft the charter system application to be sent to the Georgia Department of Education for consideration and approval. The group spent a year in the process of considering options and developing the charter application for Floyd County Schools. The group wishes to commend the Floyd County Board of Education and the system administration for their openness and inclusion of the community in formulating this vision and direction for our school system.

The mission of the Floyd County School System is to provide a quality education for a quality

life. In order to be true to our vision and mission, we must be able to address not only current, but future needs. The flexibility that a charter system would bring to our district would allow the school system to be a true partner in providing a viable 21st century workforce for Floyd County and to play a major role in creating a community that will remain strong and viable, even in the midst of economic difficulties. The students in Floyd County classrooms must be able to be successful in life and be contributing members in a global society. It is incumbent upon us to prepare our children to reach their full potential. It is clear that we cannot continue to hold to the tenets of the past relative to the structure, organization, and methodology of schools and school systems. We must approach education of the millennial youth through academic and organizational innovation. The conversion of Floyd County Schools to a charter system will

enable the district to customize its educational offerings and instructional delivery to meet the needs of an ever-changing community.

The flexibility granted by the system charter will allow Floyd County Schools to enhance the role

of the school councils by converting them to Local School Governance Teams (LSGT) that are highly trained and high performing. The role of the LSGT will also expand to the system level as a School Governance Coordinating Council (SGCC), composed of co-chairs from all LSGT, will meet regularly with the superintendent to discuss, analyze, and develop strategies to address issues and concerns that impact our ability to carry out the system’s mission and vision. The LSGT, with the input of the School Governance Coordinating Council (SGCC), will use flexibility to design instructional segments/programs that are not constrained by time and space barriers; to create flexible grouping that will allow us to target remediation and enhancement activities without the constraint of funding controls and constraints; and to promote innovative ideas and creative solutions among staff, parents, and the community as they work collaboratively to solve complex educational problems specific to our students and community needs. The

result of our community partnership as a charter system will increase the graduation rate, promote

leadership development geared toward improving student achievement at all levels, and further economic and community development by producing a workforce and a community prepared for success in a global society. Perhaps the greatest policy/procedure changes that will distinguish the charter system from the pre-conversion model will be the function of shared leadership among the LSGT and the SGCC, creating a culture of collaboration focused on systemic improvement and guided by the system-wide strategic plan.

Reflected in the system’s strategic plan are the overall beliefs that will guide the system goals

over a five year span. We believe in providing a system to meet ever changing needs; in providing a positive environment for all individuals; in communication, collaboration and cooperation; in providing a safe, secure and orderly environment; in providing a rigorous and relevant education; in recognizing outstanding achievement and performance; and in continuous improvement Based on these beliefs, our system has chosen to focus on the following goals to guide school personnel in their mission to provide quality education:

o Improve student achievement through effective instructional programs.

o Provide a highly qualified staff to support all system programs.

o Provide a safe and orderly environment that fosters effective instructional programs.

o Provide funding that will allow students to maximize their potential.

o Provide effective and efficient communication with and for all stakeholders.

Over the past six years, the Floyd County School System has participated in and implemented

innovative programs in support of the system’s strategic plan. The Floyd County College and Career Academy opened as a charter school at the beginning of the 2008-09 school year. The focus of the Academy is to provide programs designed to enhance academic and work related skills necessary for a successful transition beyond high school. Charter status has allowed the College and Career academy to develop a strong partnership with the Georgia Northwestern College and the Floyd County business community. This partnership has allowed Floyd County students the opportunity to glean the expertise of in-field content specialists and the use of otherwise cost prohibitive facilities and equipment. Operating to serve the future needs of the community, a strong community based board of directors guides the continuing development of courses and academic programs to meet the future workforce needs of the Rome/Floyd county area and the students we serve. That school has become a model for community/school partnerships in Georgia and has demonstrated improved student achievement. The College & Career Academy was selected as a Ford Next Generation Learning Community, one of 12 in

the country and the first such school in Georgia. Having that same kind of flexibility system-wide to make data-driven, student-centered, and school-based decisions would serve to promote innovative, proactive initiatives designed to enhance the significant student achievement gains that we have seen at the charter school in recent years.

Supported by a Math/Science Partnership grant, Floyd County Schools has partnered with Shorter

College to provide ongoing professional development opportunities for staff members in the area of mathematics. Subject area experts provided our staff with instruction in summer learning activities as well as ongoing support during the school year.
 Other innovations that are currently used in FCS would be expanded and greatly enhanced through the flexibility of charter system status. Innovations currently used include but are not limited to:

Modified Calendar with Intersessions designed for remediation and to accelerate learning by creating additional instructional time for students.

High school scheduling designed under a hybrid block model that allows the use of a variety of

scheduling options to accommodate specific needs of students. The needs of our students drive the scheduling instead of the limitations of a particular scheduling model.

Distance learning Labs existing in all four middle schools and all four high schools in the system are designed to provide real-time, interactive instruction using one teacher providing instruction for students in the other system middle and high schools. The use of advanced communication technology makes it possible to provide advanced academic courses to students in small rural high schools comparable to schools with large student populations.

Honors Preparatory Program designed around the College Board Advanced Placement program that provides a highly rigorous curriculum in grades 6-12 and promotes high expectations for teaching and learning, while focusing on project-based assessment, development of critical thinking and problem-solving skills, and pursuit of excellence.

Cambridge Educational Services partnership with FCS geared toward enhancement of standardized assessment readiness.

The restructuring of high school science curriculum to develop a Physics First program for all 9th grade students. The program is designed to create a strong physics/math base for all other science classes a student will take during the high school career.

LINKS classes in grades K-8 (an alternative to retention designed to fill in learning gaps of students who have mastered some, but not all, skills needed to advance to the next grade)

Freshman academies – (school within a school concept designed to assist with transition from middle school to high school)

By utilizing the flexibility afforded through charter system status, the stakeholders within the

system will be encouraged and supported by the superintendent and the board of education to meet challenges of increasing the graduation rate and re-engaging disconnected students in the learning process. This will be accomplished by making changes in educational programs or their delivery that may have been viewed as non-traditional or in violation of rule or regulation in the traditional model. Organizational innovations that would not be possible without the flexibility provided through charter system status include, but are not limited to: staffing decisions (i.e., interview, selection, and utilization of staff), increased effectiveness in the use of community partnerships (i.e., principals’ advisory boards, leadership development for improved student achievement, and school-based/community services); resource management (i.e., setting budget priorities); use of facilities (i.e., capital improvement review); and promoting school mission, vision, and brand throughout the community. The system believes that, based upon the public record of past performances , it can continue to improve student achievement, close achievement gaps and increase the graduation rate more effectively and efficiently and over a shorter period of time by operating under the auspices of a charter. Managerial, financial and operational resources already exist to support conversion to a public charter school system. The system’s strategic plan will guide the LSGT, the LGCC, the superintendent, and the board in meeting the operational goals of recruitment and retention of highly qualified staff, effective use of all resources

(financial and human), providing safe and orderly learning environments, supporting the integration of appropriate instructional and administrative technology into all facets of the school operation; and developing and maintaining two-way communication among all stakeholders.

Under the charter, the system would encourage, support, and promote system-wide and school-based innovations in program development and service delivery. However, some common themes based on the strategic plan will be evident in all schools. High expectations for teaching and learning, recognition and reward for outstanding achievement or performance for both staff and students, pursuit of continual improvement, and the development of readiness skills for postsecondary choices are only a few of the threads that will be interwoven into the fabric of all 21 schools.

Proposed academic innovations include, but are not limited to the following: transition

academies at critical grade levels; flexibility of instructional scheduling and selection of

instructional materials and delivery designed to meet differing needs of students; nontraditional routes to a high school diploma targeted to at-risk middle and high school students facilitated through multiple methods of instructional delivery; interdisciplinary studies in areas such as, the arts, technology, and core academics, facilitated through co-teaching models and based on the Georgia Performance Standards; leadership academies at all grade levels (elementary, middle, and high) designed and supported through community partnerships which integrate academic skills into character development; tiered systemic approach to academic improvement drilled down from the board and superintendent level reaching all the way to the individual student level; integrated math/science course development and sequencing at all grade levels; dual enrollment and exchange partnerships with local colleges, business and industry, Chamber of Commerce, and service agencies; development of curriculum and alignment of career pathways designed to meet emerging career opportunities, and

extensive integration of 21st century technology into instruction.

The system will begin implementation of charter system with the formation of the local school

governance teams in the first year. The focus will be on the election of qualified representatives to lead the local teams and the training needed to help the groups fulfill their mission. With the Local School Governance Teams in place the School Governance Coordinating Council will be formed. Working together, the Local School Teams and the Governance Council will begin to implement innovations to meet system and community goals for academic excellence.

The Floyd County School system has long been recognized as a progressive system. Traditionally

the system has been recognized for innovative teaching and learning experiences for students and

teachers. Operating on the belief that we are here to serve our children, Floyd County Schools receives an average of 730 requests for out of district children to attend our schools each year. Perhaps the most far reaching innovation implemented by the school system over the last few years is the operation of a modified school calendar. With a focus on days being built into the calendar for remediation or enrichment, the concept was molded through community input at public hearings and listening sessions. Although the school year begins earlier, the intersession opportunities have popular appeal among parents and teachers. Following the first three years of implementation, community, staff and student surveys indicated strong support for the modifications.

Approval Rates Modified Calendar ( 2007 survey results)

Teachers – 92%

Parents – 88%

Students – 81%

The school system is committed to two-way communication with our community and our staff

members. The system has utilized the Superintendent’s Advisory Committee for over 15 years to gain input from the community. The committee is made up of two parents from each school in the system and two high school students from each of our four high schools. The group meets monthly with the superintendent to exchange ideas and discuss our schools. The system also seeks regular input from each staff member. The system took a leadership role in retaining quality teachers by participating in a state pilot called the Quality Teaching and Learning Environment initiative sponsored by BellSouth in 2005. Teachers in the system were given a survey developed by BellSouth to assess the thoughts of our teachers regarding the system’s environment for teaching and learning. The survey ranked Floyd County Schools at the top of systems participating in the pilot. As a part of the action plan for improvement for the QLTE

project, the system implemented the Teacher Advisory Group and regular assessment of staff related to the teaching and learning environment. The Teacher Advisory Group, made up of Teacher of the Year representatives from each school, meets with the superintendent four times each year to discuss educational issues and provide the superintendent with the teachers perspective related to those issues. The system also re-administers the QLTE survey every two years to monitor progress in improving the teaching and learning environment. The latest administration of the survey was in the 2008-2009 school year. The results showed the system improving on the already excellent results from the original survey.

Community involvement in the decision to pursue Charter System status has been a priority. The

very decision to pursue Charter System status was not made by system administration but was

recommended by a study committee made up of teachers, school administrators, parents, and business leaders. The group has been meeting since February of this year to study the flexibility options available to our system. The group recommended to the Board of Education that the system submit an application to become a Charter System in May and the board approved the recommendation in June. The group has been working with system administration to develop this charter application for state review.

The method used to study flexibility options mirrored the community based conversion of the

technical high school into the Floyd County College and Career Academy. The community has seen the realization of increased flexibility to meet system specific needs becoming a reality in our charter school. Working closely with the Rome/Floyd Chamber of Commerce and institutions such as Shorter College, Berry College, Georgia Northwestern College and Georgia Highlands, Floyd County has embraced the charter concept. With education being an integral part of the Rome Chamber of Commerce 20/20 goals (twenty goals in twenty years), community interest and support for education is a priority. Since 20/20 goals were written in 1998, community goals have included:

Goal 5 of the 20/20 Plan: raise the high school completion rate to 80% in Floyd County Schools

without relaxing the graduation standards; reduce teen pregnancy by 20% in the next 7 years and to target “at-risk” children for special instruction and counseling. Floyd County Schools posted its highest graduation rate ever on the 2008 AYP report. 

Goal 7 of the Rome/Floyd 20/20 Plan is to increase the effectiveness of workforce preparation

efforts in Rome and Floyd county by enhancing the county’s vocational-technical, adult education and retraining programs and forming a Workforce Development Consortium.

While progress has been made in meeting the 20/20 goals, our community does not wish to remain stagnant in our efforts. The close alignment of our mission and the community goals stimulate the need for more specific flexibility and autonomy. Increased flexibility will allow us to better meet needs specific to Floyd County and our children, while at the same time meeting relevant accountability standards. The work being done in Floyd County Schools today will sustain our community for years to come. It is not a job to be done in isolation. In a recent Chamber of Commerce Annual Report, Craig McDaniel, President of Georgia Northwestern College summarized what we believe is the focus of our future. “It is amazing what can be accomplished when people work together toward a common goal.”
Section 4
Charter System Checklist
Part IV.  Charter System Petition Requirements

Address the following requirements and insert the appropriate page number(s) of the petition.

DESCRIPTION OF THE EDUCATIONAL PROGRAM

1. Page 42___ Summarize any and all policies, procedures, and practices that will materially distinguish the charter system and individual charter system schools from the system’s pre-conversion model.  Such practices/policies might include, e.g., open enrollment policies or differential pay within the charter system.

2. Page_43__ Describe fully any and all system and/or school level organizational innovations proposed that would not otherwise be possible without the flexibility of chartering (e.g., governing board, personnel, leadership).

3. Page _44__Describe fully any and all system and/or school level academic innovations proposed that would not otherwise be possible without the flexibility of chartering (e.g., innovative programs, curriculum/ instructional methods used).
4. Page _44__ Describe the instructional methods to be used in the charter system, including any distinctive or unique instructional techniques or educational programs.
5. Page _45__ Describe the anticipated teacher-to-student ratio and the rationale for maintaining this ratio.
6. Page _46__ Specify how the charter system will meet the needs of students identified as gifted and talented. 
7. Page 47___  For high schools within the charter system; describe how the charter high school will determine that a student has satisfied the requirements for high school graduation, including the credits or units to be earned and the completion credentials to be awarded.
STATE  AND FEDERALLY MANDATED SERVICES

8. Page _47__ For students with disabilities, describe any changes in how the charter system will provide state and federally mandated services.
9. Page _48__ For English Language Learners (ESOL), describe any changes in how the charter system will provide state and federally mandated services.
10. Page _49_ Describe any changes in how the charter system will provide supplemental educational services in required cases pursuant to SBOE Rule 160-4-5-.03 and NCLB.
11. Page _50__ Describe any changes in how the charter system will provide remediation in required cases pursuant to SBOE Rule 160-4-5-.01 and NCLB.
PERFORMANCE-BASED GOALS AND MEASURABLE OBJECTIVES

12. Page 49___ List the charter system’s annual performance-based goals and measurable objectives. 
13. Page _49__ List the annual performance-based goals and measurable objectives for each charter system school.  
14. Page_50___ Highlight the differences between the system’s current goals and those described above.  Describe whether, and to what extent, these charter system goals are more rigorous. 
15. Page_52___ Describe any organizational performance-based goals and measureable objectives for the charter system.  Organizational goals could describe and measure the effectiveness and competency of the system, which may include, for example, financial management and operational management, and/or satisfaction of a range of stakeholders. 
16. Page_54__ Identify any schools within the charter system that is currently in Needs Improvement status, and explain how this charter system petition will enable these schools to make Adequate Yearly Progress. Describe any practices, policies and procedures that will materially distinguish the charter system school from the pre-conversion model.  Such practices/policies might include, e.g., a change in leadership, differentiated and targeted professional development, replacement and/or recruitment of new school staff. 
DESCRIPTION OF ASSESSMENT METHODS

17. Page _55__ Describe how the charter system will measure student improvement and its connection to the academic and organizational performance-based goals and measurable objectives stated above. 
18. Page _55__ Describe how the charter system will use this assessment data to monitor and improve student achievement.
WAIVERS

19. Page _57__ State whether the charter system will utilize the broad flexibility from law, rule, and regulation permitted by O.C.G.A. § 20-2-2065(a), and if so, include illustrative examples of how the charter system will implement the flexibility to meet or exceed the performance-based goals and increase student achievement.
20. Page _N/A__ If the system will not utilize this flexibility, list the specific waivers requested and the rationale for each.  Describe further how each waiver will help the system meet or exceed the performance-based goals and increase student achievement.
DESCRIPTION OF CHARTER SYSTEM OPERATIONS

21. Page _58__ Describe how students will be assigned to schools in the charter system (e.g., will the charter system be open enrollment, use existing attendance zones, create new attendance zones/policies).
22. Page _58__Describe whether any charter system schools will use enrollment priorities pursuant to O.C.G.A. § 20-2-2066(a)(1).
23. Page _59__ Describe any changes to the rules and procedures concerning student discipline and student dismissal (including code of conduct and student due process procedures).
24. Page _59__ Describe any changes to the rules and procedures concerning how the charter system will address grievances and complaints from students, parents, and teachers.
25. Page _60__ Describe any changes to the charter system’s employment procedures and policies.
26. Page _60__ State whether certification by the Georgia Professional Standards Commission will be required, and if not, describe the training and experience that will be required and the procedure for determining whether a teacher has demonstrated competency in the subject area(s) in which he/she will teach as required by NCLB.
27. Page _61__ Describe whether the charter system will use the state salary schedule, and if another schedule will be used, provide that schedule.
PARENT AND COMMUNITY INVOLVEMENT

28. Page 61___ Describe how parents, community members, and other interested parties were involved in developing the petition and will be involved in the charter system, including involvement with the school level governing body.
DEMONSTRATION OF FISCAL FEASIBILITY AND CONTROLS

29. Page _62__ Describe how federal, state, and local funds will be distributed to each charter system school in order to maximize spending and governance at the school level.
30. Page_63 _ Describe the fiscal history of the system, including whether the system is currently operating, or has ever operated, under a fiscal deficit plan over the previous five year period, and if so, state the system’s plan to correct the fiscal deficit. 

DESCRIPTION OF GOVERNANCE STRUCTURE

*Charter system petitions must provide a detailed explanation of the system’s governance structure and school-level governance that highlights the differences between the current structure of the system and the proposed charter system.

31. Page _63___Describe the organizational structure of the charter system, including the general areas of responsibility for the principal of each charter system school, the governing council of each charter system school, and the local board of education.  

32. Page _63____Describe the composition of each school’s governing council, including how and when members will be selected, how long they will serve, how they can be removed from office, and how they will avoid conflicts of interest.

In the next three questions, provide specific examples of how decisions will be made in each of the following areas:

(I)  
Personnel decisions, including hiring school principals and teachers;

(II)  
Financial decisions, including autonomy of budget and expenditures; 

(III)  
Curriculum and instruction;

(IV)  
Resource allocation at the school level;

(V)  
Establishing and monitoring the achievement of school improvement goals; and 

(VI)  
Other school operations.

33. Page _66__Describe in detail the decision-making authority of the principal at each charter system school.  

34. Page_70__ Describe in detail the decision-making authority of the governing council at each charter system school.

35. Page_74__ Describe in detail the decision-making authority of the local board of education. 

36. Page _44__Describe in detail any other elements of the system charter that meet the objective of maximizing school-level governance and school choice, including but not limited to, open enrollment policies within the charter system or any distinguishing features to be implemented through the use of waivers.

37. Page 76____Describe the training that will be provided for principals and for members of the governing councils that will allow them to implement the school-level decision-making.  This description shall include training timelines and topics to be covered.

38. Page _62___Describe in detail how the parents, teachers and community members, outside of each school’s governing council, will be involved in implementing the school-level decision-making described in this paragraph.

39. Page _79__ List any proposed business arrangements or partnerships with existing schools, educational programs, businesses, or nonprofit organizations and disclose any potential conflicts of interest.
40. Page _80__ Describe the method that the local board and the system charter school and or school level governing council plan to utilize for resolving conflicts.
41. Page _N/A__ State if the charter system intends to contract, or has contracted for, the services of a for-profit entity or any other educational management agency.
42. Page _81____ List the criteria, if any, by which the charter system’s charter may be revoked, in addition to those provided for in O.C.G.A. § 20-2-2065.
FACILITIES

43. Page _82__ Describe any changes in school facilities.

Required Appendices
44. App. _85__ Attach the charter system’s proposed annual calendar.
45. App. _N/A__ Attach a copy of any intended contracts for the provision of educational management services.
46. App. _86____ Attach a copy of the notice sent to principals within the proposed charter system regarding hearings on the charter system petition before local board approval.
47. App. _88____ Attach a copy of the local board resolution approving the proposed charter system petition.
Section 5
Charter System Petition
Description of the Educational Program
Policies, Practices, Procedures

     The conversion of Floyd County Schools to a charter system will enable the district to customize its educational offerings and instructional delivery to meet the needs of an ever-changing community and student body. In order to be true to our vision and mission of “providing a quality education for a quality life”, we must be able to address not only current, but future needs,  as well. The flexibility that a charter system would bring to our district would allow the school system to be a true partner in providing a “viable 21st century workforce for Floyd County” (Floyd County College and Career Academy Charter Petition).  In 2007, the Floyd County School System Board of Education demonstrated its commitment to this end by establishing a charter school within the system, The Floyd County Schools College and Career Academy. That school has become a model for community/school partnerships and has demonstrated improved student achievement. Having that same kind of flexibility system-wide, to make data-driven, student-centered, and school-based decisions, would serve to promote innovative, proactive initiatives designed to enhance the student achievement gains that we have seen in recent years. The flexibility granted by the system charter will allow Floyd County Schools to enhance the role of the school councils by converting them to Local School Governance Teams (LSGT) that are highly trained and high performing. The LSGT, as well as that of the School Governance Coordinating Council (SGCC), may use flexibility to: 
· design instructional segments/programs that are not constrained by barriers, such as  time and space; 

· to create flexible grouping that will allow us to target remediation and enhancement activities without the constraint of funding controls and constraints; 
· to promote innovative ideas and creative solutions among staff, parents, and community members as they work collaboratively to solve complex educational problems specific to the needs of our students and community. 
The result of this work will be to increase graduation rate, promote leadership development at all levels geared toward improving student achievement, and partner with the community to further economic and community development and to create a workforce and a community prepared for success in a global society. Perhaps the greatest policy/procedure changes that will distinguish the charter system from the pre-conversion model will be the function of shared leadership among the LSGT and the SGCC, creating a culture of collaboration focused on systemic improvement and guided by the system-wide strategic plan.

Organizational Innovations 

  There are 21 individual educational sites serving Floyd County’s 10,000 students. These small neighborhood schools form the hub of the five communities that make up Floyd County. While these communities share some commonalities, they are also unique in their areas of need and strength. By utilizing the flexibility afforded through charter status, the stakeholders within the System will be encouraged and supported by the Superintendent and the Board of Education to meet challenges, such as increasing the graduation rate and re-engaging disconnected students in the learning process by making changes in educational programs or the delivery thereof that previously were viewed as non-traditional or in violation of rule or regulation. Organizational innovations that would not be possible without the flexibility provided through chartering may include, but are not limited to:
· staffing decisions (i.e., interview, selection, and utilization of staff), increased effectiveness in the use of  community partnerships (i.e., principals’ advisory boards, leadership development for improved student achievement,  and school-based/community services); 
· resource management (i.e., setting budget priorities); 
· use of facilities (i.e., capital improvement review); 
· promoting school mission, vision, and brand throughout the community.
 The System believes that, based upon the public record of past performances, it can continue to improve student achievement, close achievement gaps and increase the graduation rate more effectively and efficiently and over a shorter period of time by operating under the auspices of a charter. Managerial, financial, and operational resources already exist to support conversion to a public charter school system. The system’s strategic plan will guide the LSGT, the LGCC, the Superintendent, and the Board in meeting the operational goals of recruitment and retention of highly qualified staff, effective use of all resources (financial and human), providing safe and orderly learning environments, supporting the integration of appropriate instructional and administrative technology into all facets of the school operation, and two-way communication among all stakeholders. 

Academic Innovations/ Instructional Methods

 Under the charter, the System would encourage, support, and promote system-wide and school-based innovations in program development and service delivery. However, some common themes based on the strategic plan will be evident in all schools.  High expectations for teaching and learning, recognition and reward for outstanding achievement or performance for both staff and students, pursuit of continual improvement, and the development of readiness skills for postsecondary choices are only a few of the threads that will be interwoven into the fabric of all 21 schools. Proposed academic innovations may include, but are not limited to the following: 
· transition academies at critical grade levels;
·  flexibility of instructional scheduling and selection of instructional materials and delivery designed to meet differing needs of students; 
· nontraditional routes to a high school diploma targeted to at-risk middle and high school students facilitated through multiple methods of  instructional delivery; 
· interdisciplinary studies in areas, such as the arts, technology, and core academics, facilitated through co-teaching models and based on the Georgia Performance Standards;
· leadership academies at all grade levels (elementary, middle, and high) designed and supported through community partnerships which integrate academic skills into character development; 
· tiered systemic approach to academic improvement drilled down from the Board and Superintendent level, reaching all the way to the individual student level; 
· integrated math/science course development and sequencing at all grade levels; 
· dual enrollment and exchange partnerships with local colleges, business and industry, Chamber of Commerce, and service agencies;  
· development of curriculum and alignment of career pathways designed to meet emerging career opportunities, and extensive integration of 21st century technology into instruction.

Teacher-to-Student Ratio
Student/teacher ratios will reflect state funded teaching positions derived from FTE. This calculation will remain consistent across schools and does not include paraprofessionals and /or non-teaching certified personnel.


Elementary

17: 1


Middle


19: 1



High School

25: 1



System Average
16:1

These ratios meet the System’s expectations for environments that best serve the needs of students ages 5-21. Floyd County Schools will continue these ratios as a charter system and will make every attempt to meet state guidelines, utilizing the waiver if a need arises. Even as a charter system, Floyd County Schools will consider State Board Rule 160-5-1-.08-IEC -Class Size when making decisions regarding class size for all classes. State Board Rule IEC, which already provides flexibility, will be followed relative to maximum class size. If enrollment increases unexpectedly, additional staff may be added upon recommendation of the Principal, LSGT, Human Resources Director, and Superintendent.

Gifted and Talented

The System currently provides a high quality advanced academic program to meet the needs of gifted and talented students, as well as the highly motivated students who wish to pursue a more rigorous program of study. Flexibility provided through the charter will enhance the System’s ability to increase the quality of an already successful program through the use of increased scheduling flexibility, use of multiple instructional delivery models, and the development of course selections based on student interest. 

In grades K-5, gifted students are served through an integration of delivery models. The resource room model integrates in-depth studies designed to provide acceleration. The curriculum compacts performance standards through an emphasis on knowledge of Greek and Latin, problem solving, creative thinking, communication skills and advanced research skills. Grouping practices include multi-age, grade levels, content areas and giftedness areas. The cluster grouping model can be used when there are three or more gifted students clustered in an otherwise heterogeneous classroom. Teachers document differentiated instruction for these students. Study groups and seminars address high interest areas and may take the form of competitions, directed independent study, and/or mini-courses. Classroom modifications may also take place if a student cannot participate in one of the models described above. In these cases, the gifted teacher works with the regular classroom teacher to implement appropriate modifications. 

In grades 6- 12, gifted services are offered primarily through the Advanced Content delivery model, where gifted students receive advanced course work taught by a core content teacher with gifted endorsement. Students’ giftedness is served in specific academic areas on the basis of achievement and interest. The classroom may contain other students, not identified as gifted, who have documented high achievement in the specific content area. High school students who wish to pursue additional electives over and above graduation requirements may elect to take courses through an accredited institution offering distance learning, such as the Georgia Virtual School. A proposed change that would be possible through chartering would be an additional option of directed study project-based courses, designed by the student and a facilitating teacher(s).  Gifted students are also served through Executive Internship, where they are assigned as interns to a professionals/experts in selected fields of interest. In addition, the joint/dual enrollment program offers gifted high school students the opportunity to earn both postsecondary institution credit and secondary credit. At the middle school level, students may pursue courses which will culminate in high school credit toward graduation. 

Through these gifted education offerings and the flexibility afforded by charter status, Floyd County Schools will be able to better tailor the program to identify, challenge, support, and inspire gifted and talented students through differentiated learning opportunities designed to meet their unique academic, social, and emotional needs.

Satisfaction of High School Graduation Requirements

The principals, assisted by the instructional assistant principals, the registrars, the graduation coaches, the faculty advisors, and the counselors shall determine that each student applying for graduation has sufficient high school credits to meet published Floyd County Schools’ graduation requirements. These requirements exceed the standards set by the Georgia State Board of Education Rule 160-4-2-.47 and .48. Under the charter, students may have the ability to waive one elective for credit recovery purposes and/or enroll in classes outside of the regular school day.
State and Federally Mandated Services

Students with Disabilities

All students in Floyd County Schools who are currently eligible under the law and local policy to attend the school system will be served by the charter system, including students with disabilities (SWD). The system will, at a minimum, abide by all federal legislation (NCLB, ADA, Section 504 of the Rehabilitation Act of 1973, IDEA, IDEIA) to serve students and design instructional programs. However, the System is committed to going beyond what is required by law to serve the needs of our SWD populations and to ensure their success as learners. Proposed changes in services may include, but are not limited to the following: increasing the number of inclusion classes at all grade levels and supporting teachers through on-going professional development in co-teaching models; and sustained systemic professional development designed to equip staff with knowledge and skills to fully implement Standards Based Instruction, including instructional differentiation. Each school in the system has a contact person to address all questions and concerns related to Section 504 of the Rehabilitation Act of 1973.  Additionally, FCS is in full compliance with Title II of the Americans with Disabilities Act as it extends the prohibition of discrimination in federally assisted programs established by Section 504 of the Rehabilitation Act of 1973. Specifically, Floyd County Schools ensures compliance and high quality service to SWD through the following:

· Employs a system level 504 Coordinator for the school system and school level coordinators; 

· Ensures the accessibility of programs to individuals with disabilities, including services, programs, or activities; 

· Provides appropriate procedural safeguards and parental rights; 

· Ensures all parents or guardians with disabilities access to these programs, activities, or services and provides auxiliary aids and services whenever appropriate to ensure effective communication. 

Furthermore, FCS is in full compliance with all IDEA provisions. The Executive Director of Special Education and the departments’ staff members monitor and support adherence to several critical factors, including, but not limited to, the following: Child Find activities, a full continuum of appropriate service delivery model options, and strict adherence to all state and federal timelines. 

English Language Learners (ELL)

The charter system will continue to provide state and federally mandated services for all English Language Learners. The goal of Floyd County Schools’ ESOL program is to provide equal educational opportunities to English Language Learners who have a primary or home language other than English and who are limited English proficient or non-English proficient. Over 200 English Language learners are served on a daily basis by 4 coordinators through either direct instruction or a monitoring process. The number of students served in each school varies depending upon enrollment.  ESOL instruction is delivered based on the students’ needs through a push-in, pull-out model and is either sheltered or intensive. As a system charter, FCS uses flexibility in student to teacher ratios to maximize instruction.

Supplemental Services (Pursuant to SBOE Rule 160-4-5.03 and NCLB)

Currently, none of the Floyd County Schools is required to offer supplemental educational services pursuant to SBOE Rule 160-4-5-.03 and NCLB. Supplemental educational services were provided previously to Cave Spring Elementary and Model Elementary in 2004. Floyd County Schools will continue to abide by all required state and federal rules and regulations for supplemental educational services.

Remediation (Pursuant to SBOE Rule 160-4-5.03 and NCLB)

Floyd County Schools will continue to offer a variety of remedial education services in accordance to SBOE Rule 160-4-5-.01 and NCLB. Remedial education services include, but are not limited to, Connections Reading and Math remedial courses for middle school students, remedial math and reading/ELA courses at the high school, Title I services, Early Intervention Program, early intervening services, after school tutoring, summer school, intersessions, and credit recovery.

Performance Based Goals and Measurable Objectives

Charter System’s Annual Performance Based Goals and Measurable Objectives

Floyd County Schools will improve student achievement, graduation rate, student attendance, and college placement exams through effective instructional programs and assessments. Listed below are the individual school based performance goals. The pre-charter school target reflects AYP goals, while the post-charter columns reflect increased goals above AYP expectations.
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Alto Park Elementary

All Students / Grades 3, 4, 5/ Meets-Exceeds / Reading-ELA

Alto Park Elementary

SWD Students / Grades 3, 4, 5/ Meets-Exceeds / Reading-ELA

Alto Park Elementary

All Students / Grades 3, 4, 5/ Exceeds / Reading-ELA

Armuchee Elementary

All Students / Grades 3, 4, 5/ Exceeds / Math

Armuchee Elementary

SWD Students / Grades 3, 4, 5/ Meets-Exceeds / Math

Cave Spring Elementary

All Students / Grades 3, 4, 5/ Meets-Exceeds / Math

Garden Lakes Elementary

All Students / Grades 3, 4, 5/ Exceeds / Reading-ELA

Glenwood Primary

All Students / Grades 1 and 2 /| Meets-Exceeds / Math

Glenwood Primary

All Students / Grades 1 and 2 / Exceeds / Math

Glenwood Primary

SWD Students / Grades 1 and 2 /| Meets-Exceeds / Math

Johnson Elementary

All Students / Grades 3, 4, 5/ Meets-Exceeds / Math

McHenry Primary

All Students / Grade 3/ Meets-Exceeds / Reading-ELA

Midway Primary

All Students / Grade 3 / Meets-Exceeds / Math

Midway Primary

SWD Students / Grade 3 / Meets-Exceeds / Math

Model Elementary

All Students / Grades 3, 4, 5/ Meets-Exceeds / Math

Model Elementary

All Students / Grades 3, 4, 5/ Exceeds / Math

Model Elementary

Econ. DisAdv. / Grades 3, 4, 5/ Meets-Exceeds / Math

Pepperell Elementary

All Students / Grades 4 and 5 / Meets-Exceeds / Reading-ELA

Pepperell Elementary

SWD Students / Grades 4 and 5 / Meets-Exceeds / Reading-ELA

Pepperell Primary

All Students / Grade 3 | Meets-Exceeds / Math

Pepperell Primary

Armuchee Middle

All Students / Grade 3 / Exceeds / Reading-ELA

All Students / Grades 6, 7, 8 / Meets-Exceeds / Math

Coosa Middle

All Students / Grades 6, 7, 8 / Meets-Exceeds / Math

Model Middle

All Students / Grades 6, 7, 8 / Meets-Exceeds / Math

Pepperell Middle

All Students / Grades 6,7,8 /| Meets-Exceeds / Math

Pepperell Middle

All Students / Grades 6, 7, 8 / Exceeds / Math





Organizational Performance-based Goals and Measureable Objectives for the Charter System. 

The organizational performance based goals for Floyd County Schools are reflected in the System Strategic Plan. The plan was compiled following input from school staff and community and business representatives. The plan is reviewed and revised on a continual basis. 

The system goals are based on the mission statement: to provide a quality education for a quality life.

The organizational goals for Floyd County Schools are the overarching structure for specific measurable objectives in six specific areas:

1) Improving student achievement through effective instructional programs

2) Provide a highly qualified staff to support all system program implementation.

3) Provide a safe and orderly learning environment that is conducive to the 

     operation of effective instructional programs.  

4) Provide adequate resources (financial and human) to support all areas of   

     system operation with the ultimate end being that of increasing student

     performance.

5) Provide effective and efficient communication with, and for, all stakeholders.

6) Provide for appropriate technology integration into all facets of student needs.

Goal 1:  Improving student achievement through effective instructional programs.

This goal will be measured using the criteria described in the performance based goals and measurable objectives section. Student achievement goals reach beyond what is required by state and federal mandates and are derived from individual school performance data.
Goal 2: Provide a highly qualified staff to support all system program implementation.

This goal will be measured annually based on staffing of classrooms with highly qualified personnel and retention of effective employees. Currently all classrooms in Floyd County are staffed with personnel meeting requirements of NCLB. It is our goal and intent to perpetually maintain these standards. In addition, through charter status, we may use certification flexibility to enhance classroom experiences by providing opportunities for individuals with expertise and field or industry certification to provide instruction in our classrooms. These individuals will work in partnership with certificated personnel. 
Goal 3: Provide a safe and orderly learning environment that is conducive to the operation of effective instructional programs.

This goal will be measured annually by reviewing the number of students referred to the Floyd County Education Center (alternative school), the number and types of incidents resulting in in-school discipline referrals. Results of these reviews will be considered in providing appropriate professional learning opportunities and possible implementation of pertinent programs targeted toward staff, students and parents/guardians. Additionally, school safety procedures and emergency plans will be reviewed and updated annually.
Goal 4: Provide adequate resources (financial and human) to support all areas of system operation with the ultimate end being that of increasing student performance.

Floyd County Schools continually solicit input from students, staff and the community in various venues described throughout this petition. Our ultimate goal is to provide effective resources within budgetary means to positively impact student performance.  Budgetary decisions at all levels are made with student performance at the forefront. Input from the LSGT will be an invaluable tool as decisions are made at the local and system level.
Goal 5: Provide effective and efficient communication with, and for, all stakeholders. 

Our system currently has in place specific methods for communication at all levels from the time a student gets on the bus , arrives at school , is in attendance and arrives at home again in the afternoon. Our communication plan revolves around safety and student achievement both internally and externally. The safety segment of this goal revolves around two –way communication to include all personnel who have responsibility for student supervision (bus drivers, teachers, school staff) and emergency agencies and the home. An upcoming local government SPLOST initiative, if approved, will allow direct communication between school personnel and emergency agencies and internally within our system.  Additionally, schools have in place programs for alerting parents regarding upcoming school events and computer based student reporting programs for direct communication between home and school. These communication tools are reviewed annually and updates will be made as necessary.

Goal 6: Provide for appropriate technology integration into all facets of student needs. 

Our first priority is to provide students and staff with high quality hardware and software as measured by the increase in the number of interactive whiteboards and the reduction in the student to computer ratio. Our ultimate goal is to have interactive white boards in 90% of all classrooms in the system and a ratio of 3.5:1 student to computer ratio. An essential component of this goal is to provide necessary training for effective use of this equipment. Our goal is to provide training to all personnel for effective integration of technology into the instructional program.

Charter System Schools Annual Performance Based Goals and Measurable Objectives

Individual schools within Floyd County will improve student achievement, graduation rate, student attendance, and college placement exams through effective instructional programs and assessments when and where applicable. These goals are indicated on the previously listed charts.
Needs Improvement Status

For the 2009 school year, all of our schools met AYP. Therefore, under our current pre-conversion model, a plan is really non-existent should a school become NI status.  However, the charter application process has shown us that a plan of action should be developed to meet the needs of an NI school.  Therefore, should FCS have a school that becomes NI, the following actions might be provided.

For a first to three year NI school, central office support including support in the area(s) of deficit will be given at minimum 5 times yearly and increasing consecutively to assist the school in identifying areas of data weakness and improving instructional practices. For example, if a school misses AYP in the area of SWD students, central office support will be provided across the board but definitely include SWD personnel.  Furthermore, federal and state dollars will be examined and increased for the NI school.  These dollars will be used by the school to provide research-based assistance in the area of concern.  For example, federal dollars might be utilized under the class size reduction model to provide additional instructional personnel to classrooms.  Federal dollars might be used to add support personnel, such as instructional coaches or academic advisors.  Furthermore, additional professional learning dollars may be provided to help and assist the school in the targeted area of deficit.

For a fourth to sixth year NI school, central office will begin examining if a higher level of instructional/support and/or leader recruitment is needed within the school.  Past leader and instructional/support personnel evaluations will be examined to assist this practice.  The outcome might require professional development plans to be written and utilized for all or selected personnel and/or transferring, internally, personnel to and from the school.   

For a seventh year or higher NI school, central office will begin examining if replacement of school leaders and/or instructional/support personnel is needed within the school.  Past leader and instructional/support evaluations and professional development plans will be examined to support this practice.        
Description of Assessment Methods

Student Improvement and Connection to System’s Performance Based Goals and 

Measurable Objectives and Use of Data
Prior to making application toward becoming a charter system, FCS had primarily been concerned with meeting the expectations of AYP.  System and school performance were measured as successful if AYP priorities were met, especially in the area of annual measurable objectives.  However, and since FCS has begun the charter application process, FCS has realized that more rigorous goals and expectations related and relevant to student achievement should be expected from each school and the system level.  Therefore, we are now collaboratively analyzing student achievement data at the system and school levels for the purpose of not just meeting AYP, but also improving and aligning student assessment results.  For example, CRCT system math scores for grades 3-5 average at an 81% passing rate; whereby, exceeding the AYP priority goal in excess of 10%.  Prior to charter application, it was expected that for the next school year, CRCT system math scores for grades 3-5 would exceed the AYP priority.  While this is a worthwhile endeavor, the charter application process has shown us that we should expect more from our results.  Therefore, FCS is setting CRCT system math scores for grades 3-5 next year at 83% or 2% above previous year results.  We are utilizing this method of analysis across all schools and the system.  

In addition, FCS has recognized through the charter application process that collaboration across all organizational areas (not just student assessment) is needed if we expect to meet our performance based goals and measurable objectives.  Once again, we have examined the data to meet these needs.  For example, professional learning has become a systemic approach; whereby, professional learning is being offered to align with weaknesses in our data.  Professional learning is across all schools and the system; whereby, expectations for improvement are consistent at all levels.  Furthermore, central office is providing massive support to the schools in the area of school improvement.  Central office is now visiting schools at minimum 3 times yearly, toward helping schools write and implement school improvement plans that align with individual data results.  School improvement plans are beginning to align and support the vision of the system.  Continuing, FCS has created a school improvement template that includes demographics, federal and state priorities, data analysis, performance based goals and objectives, activities, professional learning and formative and summative evaluation.  The school improvement plans are helping FCS align systemically for the purpose of improving student achievement.  These are just a few examples of how the charter application process is helping our school system become more progressive in our actions and decision making.  However, one item is very evident in nature.   The charter system application process has brought awareness across our system and schools that more rigorous expectations are deemed appropriate for all students.           

Waivers

Implementation of Flexibility to Meet or Exceed Performance Bases Objectives and Improve Student Achievement
Floyd County Schools will use wide range flexibility to further implement and sustain innovative, challenging, relevant, and engaging educational experiences to facilitate the greatest achievement and development for every student, as measured by improved test scores, increased graduation rate, and individual growth in leadership ability and confidence.  The flexibility will also allow the system to expand community partnerships and avail itself to resources, the uses of which have been limited due to constraints of O.C.G.A. § 20-2-2065(a) (i.e., developing an exchange program that accommodates professor/teacher teams who work collaboratively on curriculum development and content-based professional development, as well as teacher candidate preparation and recruitment.  This flexibility would allow the college professor to teach in the FCS classroom, while the FCS teacher worked with teacher candidates at the college). The flexibility would also allow the system to develop a transition program for at-risk students in critical grade levels who need intensive, small group instruction designed to close learning gaps in specific areas, such as math or reading. The instruction and curriculum design would facilitate transition to the next grade level when the student masters the skills necessary for the next level of work. Under current rules and law, the only options that exist are retention in the current or placement in the next grade level. The Board shall reserve the right, during the term of the charter, to amend existing Board policies and procedures as may be appropriate.

Requests for Specific Waivers

Not Applicable

DESCRIPTION OF CHARTER SYSTEM OPERATIONS

Student Assignment to Schools in the Charter System

The existing organizational model of the System’s twenty-one (21) schools, which
includes eleven (11) elementary schools, four (4) middle schools, four (4) high

schools, one (1) alternative school, the “Floyd County Education Center,” and

one (1) charter school, the “College & Career Academy”, will remain constant in the new charter system. The elementary schools are organized as K-2, K-3, 3-5, 4-5 and K-5, while all middle schools encompass grades 6-8 and all high schools are composed of grades 9-12. This model was chosen because it enables the System to maintain smaller,

neighborhood schools to add focus to the “smaller learning communities”

concept. The System’s nineteen elementary and secondary schools are further

organized into four attendance areas. Within each attendance area, each school

is organized to reflect the importance of “smaller learning communities”. For many years Floyd County Schools has accommodated students who wish to take advantage of intra-and-out-of-district transfers. This longstanding practice will continue with the new charter status.

Enrollment Priorities 
Floyd County Schools will use enrollment priorities set forth in O.C.G.A. § 20-2-2066(a) Floyd County schools will enroll any student residing in the existing attendance areas and students who wish to enroll, but live outside the attendance areas will be given the opportunity to make application during a specified application period. Random selection of applicants will assure an equal opportunity of enrollment. Should a school reach enrollment capacity, priority will be given to those residing within the attendance area. Siblings of those accepted for attendance will be considered, but will be accepted on a space available basis. Attendance at a Floyd County school by a student residing outside the district will be based on an agreement with the student’s residential district and the student’s being able to meet established criteria relative to academics, attendance, and behavior. 
Rules and Procedures Concerning Student Rules Pertaining to Discipline and Dismissal

The Floyd County Board of Education has approved policies and procedures that are legally sound and that accommodate the due process rights of students. While these policies are time proven, the new charter system will continue to operate under their provisions.

 Grievances and Complaints from Students, Parents, and Teachers

Floyd County Schools have policies to address complaints and grievances. Provisions in the policy pertaining to complaints require the following: 

Public complaints/concerns to the Floyd County Board of Education by advisory groups, parents, teachers, or other concerned organization or individuals shall be made in the following manner:

1. The complainant shall file the complaint/concern in writing with the Floyd County Board of Education through the Superintendent.

2. The complaint shall include the names and addresses of the person(s) or organization(s) initiating the complaint/concern as well as a complete description of any alleged violations.

 

At the next regularly scheduled Floyd County Board of Education meeting, a hearing will be conducted providing an opportunity for the complainant or the complainant’s representative, or both, to present evidence, including an opportunity to question all parties involved.  The Board will issue a decision in writing to all parties concerned within thirty (30) days of filing the complaint/concern.

 

The complainant has the right to appeal the final decision of the Floyd County Board of Education within thirty (30) days after receipt of the written decision.  The appeal shall be addressed to the State Superintendent of Schools in writing, and shall include a copy of the original complaint/concern with the unresolved items clearly identified.

Additionally, the Floyd County Schools policy pertaining to grievances includes the following purpose and provisions: It is the purpose of this policy to implement the provisions of the Act of the General Assembly of 1992, O.C.G.A. 20-2-989.5 et seq.  In accordance with the foregoing, it is the policy of the Floyd County Board of Education that certified personnel shall have the right to present and resolve complaints relating at the lowest organizational level possible.  The Board of Education encourages all employees to resolve their complaints informally in a spirit of collegiality where possible.  This policy and procedure is available where such efforts do not succeed or, where for any other reason, the certified employee desires to pursue this procedure.
These policies represent the intent of the law to assure resolution of complaints and grievances at the lowest organizational level possible. As the LSGTs receive training and gain experience and confidence in their positions, they will have the flexibility and encouragement to establish local school procedures to add yet another level of organizational resolution. As with any newly formed governing board, training and experience will be paramount as new responsibilities are assumed.
 Employment Procedures and Policies

The Floyd County Schools shall have and adhere to policies and procedures relative to the recruitment and selection of professional personnel.  Such policies and procedures shall assure nondiscrimination on the basis of sex, age, race, disability, religion, or national origin and shall include the announcement in writing of the availability of all certificated positions to the appropriate colleges and universities in the state and to the Department of Education.  The Board may also announce such positions in the legal organ of Floyd County and to colleges and universities in other states. Pursuant to the ever changing educational needs of creating a viable 21st century workforce, Floyd County Schools will also pursue field experts to work in partnership with certified teaching staff to provide the most up-to-date and pertinent content for job specific skills in conjunction with existing and future career pathway options. A strong integration of GPS standards and work force skills will provide students with a demonstrative experience while in pursuit of graduation requirements and post-secondary options.

Teacher Certification

 Floyd County Schools will continue to employ teaching staff possessing certification according to the Georgia Professional Standards Commission requirements.  Individuals possessing industry/field/specific board certification may be employed to work in partnership with certified teachers in the delivery of certain areas of study.  It is our System’s belief that in order to continuously increase rigor in our educational program, teacher certification is necessary while the field knowledge of industry/specific board certified individuals is invaluable in providing a state of the art viewpoint of the workforce.

Salary Schedule

Currently, Floyd County Schools will continue to use the state salary schedule as a base for teacher/staff compensation. With current economic constrictions, this will be the most attainable and viable practice. As the economic outlook changes, alternative salary schedules may be considered. The input of the SGCC will prove to be invaluable as the economic conditions of the community are considered.

Parent and Community Involvement

Parent, community member, and other interested party involvement in petition development and in the Charter System. 

Parents and guardians of system students are involved in school building and school system operations through school councils, parent organizations of each school building
(where active), the Superintendent’s Advisory Council, and  through representative staff members’ meeting  with the Superintendent on a regular basis. It was through these meetings that the idea of converting to a charter system was born. Following the successful conversion of the Floyd County Technical High School to a charter school as the Floyd County College and Career Academy, local schools realized the opportunities that would be available to their students, and the move toward a charter system began.   As the System has proceeded on the journey to convert to a charter school system and representative of the intent of a true community based effort, faculty and instructional staff and local school stakeholders have had direct opportunity for input into petition development through monthly meetings. It was through these meetings that timelines, goals, and procedures were developed. Focus group meetings were held in each attendance area. These focus group meetings generated ideas for innovation.  Perhaps most representative of a community based approach was the development of the Local School Governance Team make up and possible responsibilities of this governing board. It is recognized that ongoing training and support will be necessary as the local governing teams begin their tenure, and it is also recognized that the development of true, functioning teams is an ongoing process of growth and development. With these beliefs at the forefront, an initial training session has already been scheduled for administrators to be conducted by a representative from the Georgia School Boards Association in late October, and additional training will follow over the next few years. The Charter System (Flexibility in Education) Steering Committee set the Local School Governance Teams to be made up of a minimum of seven members: 4 parent/ community members, 2 staff members and the school principal. As a long term goal, it is believed that the Local School Governance Team will and should have responsibilities that reach beyond current school council legislation.
In order to continue a system-wide focus, representatives from each Local School governance Team will met regularly with the Superintendent as a Local School Coordinating Council. The business of this council will be specific and address overarching topics that are pertinent to the system as a whole.

DEMONSTRATION OF FISCAL FEASIBILITY AND CONTROLS

Distribution of Federal, State and Local funds to Charter System Schools
Floyd County Schools will utilize the services of a Budget Steering Committee as federal, state and local funds are distributed to each charter system school.  The Budget Steering Committee is comprised of representative community members, teachers, staff, administrators, central office personnel, School Board members and the Superintendent. The representatives serve a two year rotating term and meet on a regular basis to determine budget decisions. The decisions made by the committee are reported regularly through a variety of communication media and the meetings are open to any interested party.  Ongoing explanations of the budget process are crucial and assist in meeting the diverse requirements of state and federal budgeting requirements. It is crucial to effective budgeting that the process maintains transparency and that the priorities established by local school and the system strategic plans are the focus of the system budget. Those goals which directly impact student achievement shall remain as the guiding force as decisions are made. As our system continues to move towards charter status, input from each local school will be considered in the system budget as a whole. Local schools will be encouraged to use the same process of a Budget Steering Committee using student achievement and school improvement plans as the guiding force as disbursed funds are expended at the school level.

Fiscal History of the System

The Floyd County School System, over the past five years, has been fiscally sound with operating ending balances that have sustained the district during the property tax collection period that usually begins in late October.   The district has been able to meet its financial obligations during the months from July through November without having to issue a TAN or exercise other borrowing.    However, because of steadily declining state revenues and increases in downward adjustment of state revenues and increases in fixed mandatory costs, the district’s cash balance has dropped for the past two fiscal years, even while reducing or delaying non-essential purchases.  Significant budget reductions in both personnel and operating costs have contributed to an ending cash/fund balance to be able to meet these funding reductions.   Future declines in revenues will necessitate other cost reduction measures to insure the district can meet its cash flow needs without borrowing funds until property tax revenues are received.  

DESCRIPTION OF GOVERNANCE STRUCTURE

Organizational Structure

Currently, the Principal has direct responsibility for the organizational structure, management and programming of the local school. There are varying degrees of local school management that are mostly dependent on the management style of the Principal. At the system level, there are emerging opportunities for local school input. Within the past year, a budget committee has been formed to assist in formulating and delivering the system budget. The Superintendent’s Advisory Committee meets monthly at local schools and areas of interest are discussed based on parent/community requests. A Teacher Advisory Council comprised of Teachers of the Year from each local school meets quarterly with the Superintendent. Areas of concern from the local teachers are the topics for discussion. 
It is the intent of the Flexibility in Education Steering Committee to provide organizational structure for the charter school system to operate with the most flexibility and greatest amount of local decision making to represent the true intent of the Charter System legislation.  Floyd County Schools will operate as a charter system using a tiered governing council approach. At the local school level (Tier I), the Principal will serve as a member of the Local School Governance Team. While the Principal is directly accountable to the Superintendent and the Floyd County Board of Education to carry out system programs and to assure adherence to policies of the Board of Education, he/she will work with his/her Local School Governance Team to make decisions that directly affect the local school. It shall be the responsibility of the principal to serve in an advisory capacity in such areas as board policy and legal issues. He/she will be the system representative on the LSGT. 
At the Tier II level, the Local School Coordinating Council will work directly with the Superintendent to make decisions in areas that affect the system as a whole and to provide input and recommendations to the Floyd County Board of Education as policy decisions arise. The Superintendent will serve as a link between the Floyd County Board of Education and the Local School Coordinating Council.  This council will be comprised of representatives from each of the Local School Governance Teams and will meet a minimum of four times annually.  Their areas of responsibility may include, but are not limited to: 

· Community and Parent Involvement

· Budgets

· School Improvement

· Facility and Policy Input

· Rewards and Recognitions

· Evaluation and Review

· Resource Management

· Organizational Planning

· Instructional Program

· Resource Allocation 

While the Floyd County Board of Education (Tier III) is the duly elected body with ultimate responsibility for policies that guide and shape the system as a whole, it is the input of the Local School Coordinating Council that will provide necessary and pertinent information as decisions are made.


[image: image2]
Composition of Governance Team

The Floyd County Schools Board of Education shall retain all of the rights and responsibilities given to it as a legally elected Board of Education under the constitution of the state of Georgia and will only delegate such authority and decision-making to each charter system school as set forth in the charter petition. 

Each charter system school within the Floyd County School System shall use the local school council as the framework of an expanded governance Board, hereinafter referred to as the Local School Governance Team (LSGT), as the body entrusted with the responsibility of providing input, making recommendations, and rendering decisions regarding various aspects of the instructional program of the school and the school’s operational scheme. 

The school principal shall have the following duties pertaining to the LSGT activities:

a. Organize a LSGT by convening the appropriate bodies to select LSGT members; 

setting the initial agenda, meeting time, and location; and notifying all LSGT 

members of the same; 

b. Perform all of the duties required by the charter petition and the bylaws of the 

LSGT; 

c. Communicate all LSGT requests for information and assistance to the 

Superintendent and inform the LSGT of responses or actions of the Superintendent; 

d. Develop the school improvement plan and school operation plan and submit the 

plans to the LSGT for its review, comments and recommendations; and 

e. Aid in the development of the agenda for each subsequent meeting of the LSGT 

after taking into consideration suggestions of LSGT members and the urgency of 

school matters. An item may be added to the agenda at an LSGT member’s 

request, provided the LSGT co-chairs concur. The LSGT of each charter system school will be subject to the provisions of O.C.G.A. § 50-14-1, et seq. (Open and Public Meetings) and O.C.G.A. § 50-18-70, et seq. (Inspection of Public Records). 

The LSGT of each charter system school shall consist of a minimum of seven members, of whom a majority shall constitute a quorum.  At a minimum, membership constituencies shall consist of the following: four community members (two must be parents/guardians of students enrolled in the school and be elected by parents/guardians of students enrolled in the school) and the remaining community members appointed by the principal and approved by the LSGT; two members of the staff (one of whom must be a full-time certified staff member) elected by members of the staff; and the principal of the school. The principal of the school shall be a co-chairperson of the LSGT and the other co-chair shall be determined by a majority vote of the LSGT. Ad Hoc committees may be appointed as deemed appropriate by the LSGT and may include membership outside the LSGT, including high school student representation.  The LSGT will meet a minimum of four times per year.
The co-chairs of the LSGT will participate in a minimum of four meetings per year with the Superintendent to discuss issues and processes. The superintendent may convene the group in additional meetings if he/she deems appropriate. This group shall be known as the Local School Coordinating Council (LSCC).

Members of the LSGT shall be elected for two year terms and terms shall be staggered so that no more than one half of the LSGT is elected or appointed during any election year. In the event of a vacancy on the LSGT, an election, if required, will be held within 30 school days to fill the vacant seat or a replacement will be appointed within 30 school days to fill the remainder of the term of office in accordance with the procedures annotated herein, unless there are 90 calendar days or less remaining in the term in which case the vacancy shall remain unfilled. The office of school council member shall be automatically vacated: 

a. If a member shall resign; 

b. If the person holding the office is removed as a member by an 

action of the council; or 
c. If a member no longer meets the qualifications specified in the charter 

petition or bylaws. 

The Code of Ethics for Educators is the standard of conduct to which all LSGT members are held. As such, each member of the LSGT will be asked to execute an agreement acknowledging understanding of the Code of Ethics and the duties and responsibilities of their office and acceptance of responsibility for performing those duties in a professional manner.
The members of the council are accountable to the constituents they serve and shall: 

a. Maintain a school-wide and system-wide perspective on issues; 

b. Regularly participate in council meetings; 

c. Participate in information and training programs; 

d. Act as a link between the LSGT and the community; 

e. Encourage the participation of parents and others within the school 

    community; and 

g. Work to improve student achievement and performance. 

In order to prepare the LSGT for their governance role, members will receive an initial orientation to their duties and responsibilities. Additionally, they will receive on-going training in, but not limited to, governance Board etiquette; applicable school law, rules, regulations, parliamentary procedure; the open-meetings and open records act; school level budgets, allocation of personnel; effective communication strategies; effective utilization of facilities, and measurement and assessment. Participation in training opportunities is an expectation of LSGT membership and a part of the Code of Ethics for the LSGT members. Failure to adhere to the Code of Ethics and duties and responsibilities of the membership of the LSGT, as outlined herein and in the By-Laws, may result in a member being removed by a majority vote of the LSGT. 

Floyd County Schools is working with the Georgia School Board’s Association (GSBA) to create training modules and guidance documents that will help create and professionally develop high performing LSGTs. 

The net effect of such training will be that a LSGT consistently strives to achieve the characteristics of an effective system charter school governance team through:

· possession of a passionate, unwavering belief in the system charter school’s mission, vision, and beliefs; 
· an understanding knowledge of the system charter school goals; 
· knowledge and skill set required to consistently assess progress; 
· clarity of collective vision for the direction of the school and a plan for achieving school goals in accordance with the system strategic plan; 
· forward-thinking, proactive planning; 
· identification of roles and responsibilities of the LSGT, individual members, and committees; 
· a clear understanding of the difference between governance and management; and
· cultivation and maintenance of a strong relationship between the LSGT, and the Board of Education. 

Such training will help the LSGT evaluate the efficacy of programs within the school and report the status of said programs to the Board of Education in accordance with the program evaluation schedule. Program evaluations provide the school and the Board of Education with hard data regarding the effectiveness of programs or initiatives being conducted in the school. Such interactions between the LSGT and the Board of Education will help to identify and provide focus to areas of strength and need, as well as and focus attention on the mission and vision of the school and the system.

A central tenet of an effective LSGT is active involvement of all the members in the school. LSGT members will be highly involved in the governance of the school. Such involvement will empower the LSGT members to find creative ways to solve educational problems and give a strong voice to parents, the staff, and other members of the community. The LSGT may form ad hoc committees to address specific issues. This format will allow the LSGT to bring other staff and members of the community into the process and potentially increase the number of prospects willing to serve on the LSGT in the future.
Pursuant to O.C.G.A.§ 20-2-85,  the Floyd County Board of Education believes that parent and community support is critical to the success of students and schools.  In the interest of students, the board recognizes the need for school-based decision-making. Through the LSGT, it is the desire of the FCBOE to bring parents and community members together with local teachers and administrators to respectively make school based decisions and perpetuate school improvement. 

While the management and control of the public schools remains the responsibility of the local Board of Education, the Superintendent and the principal, the LSGT may provide advice, recommendations, assistance and decisions that are representative of the local school community. 

It is further recognized that training and on-going support is a crucial component of the successful operation of a LSGT. In training practices of states with successful and on-going charters that include Local School Governance, the following initial areas of training are common:

Initial

1) Historical Context and Legislative Mandate

Legal mandates, state and local policy and rule interpretation (to assist in a common understanding of the development and purpose of the Local School Governance Team and charter legislation.)
2) Collaborative Skills and Group Process

Focus on team training with attention to leadership, task analysis, consensus building and focus.
3) Team Skills (Conflict Resolution)

Essential areas of questioning, listening, giving and receiving feedback and meeting management.
4) Tools for Team Planning

Importance of brainstorming and the use of strategies, such as Total Quality Management.
5) Conflict Resolution and Facilitation

Dealing with group based conflict and the resolution of conflict in positive ways.
6) Confidentiality (related to legal implications of breach of confidentiality for students and staff, federal and state law)
FERPA

Student and Staff

It is the intent of the FCBOE to provide initial and ongoing training to support the LSGT.  Principals have already participated in an initial training provided by the GSBA. Upon the election of the LSGT, each team shall be required to participate in initial and on-going training.  In order to effectively develop as an informed and effective team, more in-depth training will be required. As the LSGT moves into more advanced decision making, training in the following areas will be required:

Intermediate

1) Review of Team Skills

Review of team building skills from initial training

2) Curriculum development 

Georgia Performance Standards pertinent to grade levels within the local school and state and local assessment methods

3) No Child Left Behind legislation and implications for states, local systems and the school; adequate yearly progress and the specific areas in which local schools have determined additional and/or higher student expectations

4) Local board policy and the connection to state and federal law; policy development and the role of the local school board in policy making, policy implementation and policy adherence

5) School and community relations

Strategies and effective practices for successful school and community relations

As the LSGT matures, it is the intent of the FCBOE to provide the opportunity for each team to make decisions at the local level with the most autonomy and school personalization as is allowed by law. Therefore, more advanced decisions will require more advanced training and a greater responsibility at the local level. Advanced training will include:

Advanced

1) Review of local board policy and the connection to state and federal law

2) Fiscal responsibilities of the local board of education, including but not limited to:
Development of the school board budget

State funding formula and FTE

Federal Funding

Programming budgets

School allocations

3) Human Resources and Personnel responsibilities of the Board of Education, including, but not limited to:
School law related to personnel

Employment law related to personnel

Interviewing protocol

Programming needs related to personnel

Fair Dismissal

Confidentiality

As the LSGT begins to function as a decision making body, it is recognized that additional training beyond what is outlined may be necessary. The FCBOE will provide ongoing support to the LSGT as is requested and needed. A comparison of the function and expectation of the school council and the LSGT appears in the following table:
	School Council
	 Floyd County LSGT
	Training Level Required

	EXPECTATIONS
	
	

	Maintain school-wide perspective
	Maintain school wide perspective and system wide perspective through representation on the SGCC
	Initial



	Regularly participate in council meetings
	Regularly participate in team meetings and system meetings if serving as the system representative
	Initial

	Participate in training programs
	Participation in initial and ongoing training is mandatory
	Initial, Intermediate, Advanced

	Act as a link between the school council and community
	Act as a link between the LSGT and the community and share system wide perspective when appropriate.
	Initial

	Encourage participation of parents and others within the school community
	Encourage participation of parents and others within the school and greater Floyd County community
	Initial

	FUNCTION
	
	

	Advisory body
	Advisory and decision making body
	Initial

	AREAS OF RESPONSIBILITY
	
	

	Advice and recommendations:

School board policies
	Advice and recommendations:

School Board policies, local school policies aligned with Board policies
	Intermediate

	Advice and recommendations:

School Improvement Plan
	Assist in the development of School Improvement Plan and System’s Strategic Plan
	Intermediate

	Advice and recommendations:

Curriculum assessments
	Advice and recommendations:

Curriculum assessments and the need for additional and/or alternative assessment tools pertinent to school goals and objectives.
	Intermediate

	Advice and recommendations:

Report cards or audits of the school conducted by the Office of Student Achievement
	Advice and recommendations:

Report cards or audits of the school conducted by the Office of Student Achievement and input into local School Improvement Plan based on student performance
	Intermediate

	School Council
	 Floyd County LSGT
	Training Level Required

	Development of a school profile which shall contain data as identified by the council to describe academic performance, academic progress, services, awards, interventions, environment, and other such data as the council deems appropriate
	Development of a school profile which shall contain data as identified by the council to describe academic performance, academic progress, services, awards, interventions, environment, and other such data as the council deems appropriate. Input in the Local School Improvement Plan
	Intermediate

	School budget priorities, including school capital improvement plans
	School budget priorities and allocation of funds, including school capital improvement plans
	Advanced

	School-community communication strategies
	School-community communication strategies
	Initial

	Methods of involving parents and the community
	Methods of involving parents and the community
	Initial

	Extra curricular activities in the school
	Extra curricular activities in the school
	Intermediate

	School –based and community services
	Determination and implementation of School –based and community services  
	Intermediate

	Community use of school facilities
	Community use of school facilities
	Intermediate

	N/A
	Development of a school wide dress code in accordance with FCBOE policy
	Intermediate

	Student discipline and attendance
	Student discipline and attendance and the development of a school wide discipline plan 
	Intermediate

	Method and specifications for the  for the delivery of early intervention services or other appropriate services for underachieving students 
	Method and specifications for the  for the delivery of early intervention services or other appropriate services for underachieving students
	Intermediate

	Reports from principal regarding progress toward the school’s student achievement goals, including progress within specific grade levels and subject areas by school personnel
	Reports from principal regarding progress toward the school’s student achievement goals, including progress within specific grade levels and subject areas by school personnel and  provide input into the local School Improvement Plan for the upcoming year
	Intermediate

	N/A

	Provide input into local staffing decisions to best meet local student achievement goals
	Advanced

	N/A

	Determine parent and student satisfaction with school programs and services through a variety of appropriate methods
	Intermediate

	N/A
	Assist in development of local school budget  and appropriations
	Advanced

	School Council
	 Floyd County LSGT
	Training Level Required

	N/A
	Other responsibilities may be determined and addressed as needed through agreement with the FCBOE
	To be determined


Personnel Decisions Financial Decisions, Curriculum and Instruction, Resource Allocation, Achievement and School Operations and Decision-making Authority of the Principal at each Charter System School, Governing Board at each Local School and the Local Board of Education.
Each charter system school within Floyd County Schools uses strategic, proactive planning designed to bring about results that begin with the end in mind. In short, the mission to prepare each of our students through academic achievement and provide a quality education for a quality life is always the first priority in the planning process. The mission and beliefs, in accordance with the system strategic plan, will direct the work of the LSGT in the development of the school improvement plans and ultimately serve as the basis for the district improvement plan. LSGTs will be held accountable for achievement of school level goals through regular monitoring of assessment data, operational plans, and financial records, as well as any other data sources available to ensure effective school level governance. The principal is ultimately responsible to the superintendent and the board of education for the operational and academic progress of the school. While the principal serves on the LSGT as a co-chairperson and has voting rights, he/she may also veto any recommendation that is in conflict with the Code of Ethics for Educators, federal law, and/or local board policy or, per his/her professional expertise, is not in the best interest of the students and the greater learning community. 

The local board of education is responsible to the citizens of Floyd County to abide by the Code of Ethics as set forward in local board policy, to hire and evaluate the Superintendent, approve and set policy, and work collaboratively with the Superintendent and his/her staff to consistently evaluate the progress of the school system and make recommendations for system improvement for increased student achievement.

Personnel Decisions
The Human Resources Director and his/her staff are responsible for the recruitment and initial screening, in accordance with federal law and the Code of Ethics for Educators, to ensure that only the most highly qualified applicants are considered for employment in the Floyd County Schools system and will maintain list of potential candidates. The Superintendent and his/her staff will work with the Principals to determine the appropriate staffing needs at each school, aligning those needs with the strategic plan and current, as well as anticipated, budgetary situations.  The Principal is then responsible for interviewing and recommending to the Superintendent the most qualified candidates who will best meet the needs of the students and will add value to the educational program at the school. The LSGT may provide input to the Principal into the protocol used for interviewing prospective employees and may provide input into the interview and selection process. The Superintendent is responsible for reviewing the Principals’ recommendations and if he/she concurs that these are value-added candidates will make a recommendation to the Board for employment of these individuals. The ultimate approval for employment rests with the Board of Education, in accordance with local board policy.  In the case of hiring a principal, the Superintendent will work with the Human Resources Department staff to recruit and screen highly qualified applicants, in accordance with federal and state labor laws and the Code of Ethics for Georgia Educators. The Superintendent may select an interview committee, convene the LSCC, and/or request a meeting with the LSGT of the school where the vacancy has occurred for input into the selection of a Principal. Again, the Superintendent will make a recommendation to the Board for employment of the most qualified individual. The ultimate approval will rest with the Board of Education.

Resource Allocation

The central office business services office will maintain overall financial responsibility and accountability for all receipt and expenditure of federal, state, and local funds, as well as auditing of district and school level accounts to ensure compliance with standard and required accounting practices. The Superintendent, in accordance with local board policy, will develop a system-wide budget which includes allocation of funding to local schools. The Superintendent may convene a budget steering committee, composed of no more than two members of the Board of Education, members of the central office staff, and principal and teachers representatives to provide input relative to budget priorities. The Superintendent is responsible for recommending a tentative and final budget to the Board of Education for its review and approval. This budget will also include the recommended millage rate. The Superintendent will also advertise the budget and conduct any public hearings, in accordance with federal and state law and local board policy. The LSGT may have input into the following, including, but not limited to,  setting budget priorities at the school level; using resources provided through community/school partnerships, and seeking other funding opportunities (e.g., grants).  

Training for Principals and Members of the Governing Council

It is recognized that initial and ongoing training for the Local School Governing Council is necessary and crucial to the effectiveness of the team. While training opportunities may evolve as the team approach is implemented, a minimum training schedule has been outlined based on recommendations from other Charter systems and the Georgia School Board’s Association. 
Training and Development Plan

Pre Charter: Fall 2009 

Initial training for system employees and local school board by Georgia School Board Association. 



Training to include: Charter System Law





         Implementation of the system charter





         Decision making authority





         Delineation of responsibility





          Local School Governance Teams

Winter/Spring 2010:
To continue training by the GSBA in order to prepare local school staffs for the move to a Charter System. Training will be provided for representatives from each school and will be redelivered through out the spring at the local school. System employees will assist in the local school redelivery.

Training to include: What a local school should know about Charter Systems






Parent roles in a Charter System






Teacher/staff roles in a Charter System






Local School Decision Making Authority

Fall 2010:
Following Local School Governance Team elections, the following training schedule will be implemented. It is recognized that modifications may be made as needed. FCBOE will utilize the services of the GSBA, School Council agencies, and individuals within our system having expertise and consultants outside Floyd County. The training is divided into three levels: initial, intermediate and advanced. It is expected that the LSGT will complete the levels of training sequentially as progress is made toward more complex and far reaching decisions.
Training Content and Schedule
	School Council
	 Floyd County LSGT
	Training Level Required

	EXPECTATIONS
	
	

	Maintain school-wide perspective
	Maintain school wide perspective and system wide perspective through representation on the _____
	Initial



	Regularly participate in council meetings
	Regularly participate in team meetings and system meetings if serving as the system representative
	Initial

	Participate in information an training programs
	Participation in initial and ongoing training is mandatory
	Initial, Intermediate, Advanced

	Act as a link between the school council and community
	Act as a link between the LSGT and the community. Share system wide perspective when appropriate.
	Initial

	Encourage participation of parents and other within the school community
	Encourage participation of parents and other within the school community
	Initial

	FUNCTION
	
	

	Advisory body
	Advisory and decision making body
	Initial

	AREAS OF RESPONSIBILITY
	
	

	Advice and recommendations:

School board policies
	Advice and recommendations:

School board policies
	Intermediate

	Advice and recommendations:

School improvement plan
	Assist in the development of School improvement plan
	Intermediate

	Advice and recommendations:

Curriculum assessments
	Advice and recommendations:

Curriculum assessments and the need for additional and/or alternative assessment tools pertinent to school goals and objectives.
	Intermediate

	Advice and recommendations:

Report cards or audits of the school conducted by the Office of Student Achievement
	Advice and recommendations:

Report cards or audits of the school conducted by the Office of Student Achievement, input into local School Improvement Plan based on student performance
	Intermediate

	School Council
	 Floyd County LSGT
	Training Level Required

	Development of a school profile which shall contain data as identified by the council to describe academic performance, academic progress, services, awards, interventions, environment, and other such data as the council deems appropriate
	Development of a school profile which shall contain data as identified by the council to describe academic performance, academic progress, services, awards, interventions, environment, and other such data as the council deems appropriate. Input in the Local School Improvement Plan
	Intermediate

	School budget priorities, including school capital improvement plans
	School budget priorities, including school capital improvement plans
	Advanced

	School-community communication strategies
	School-community communication strategies
	Initial

	Methods of involving parents and the community
	Methods of involving parents and the community
	Initial

	Extra curricular activities in the school
	Extra curricular activities in the school
	Intermediate

	School –based and community services
	Determination and implementation of School –based and community services  
	Intermediate

	Community use of school facilities
	Community use of school facilities
	Intermediate

	
	Development of a school wide dress code in accordance with FCBOE policy
	Intermediate

	Student discipline and attendance
	Student discipline and attendance and the development of a school wide discipline plan 
	Intermediate

	Method and specifications for the  for the delivery of early intervention services or other appropriate services for underachieving students 
	Method and specifications for the  for the delivery of early intervention services or other appropriate services for underachieving students
	Intermediate

	Reports from principal regarding progress toward the school’s student achievement goals, including progress within specific grade levels and subject areas by school personnel
	Reports from principal regarding progress toward the school’s student achievement goals, including progress within specific grade levels and subject areas by school personnel and  provide input into the local School Improvement Plan for the upcoming year
	Intermediate

	
	Provide input into local staffing decisions to best meet local student achievement goals
	Advanced

	
	Determine parent and student satisfaction with school programs and services through a variety of appropriate methods
	Intermediate

	
	Assist in determination of appropriate dropout prevention strategies
	Intermediate

	School Council
	 Floyd County LSGT
	Training Level Required

	
	Assist in development of local school budget  and appropriations
	Advanced

	
	Other responsibilities may be determined and addressed as needed through agreement with the FCBOE
	To be determined


Educational Management Agencies

The charter system does not intend to contract, nor has it contracted for, the services of a non-profit 
entity for the purpose of educational management.
Business arrangements or partnerships with existing schools, educational programs, businesses,
 or nonprofit organizations and potential conflicts of interest. 
Floyd County Schools partners with several educational institutions, non-profit organizations, civic organizations, and actively participates in the Partners-in-Education (PIE) program sponsored by the Greater Rome Chamber of Commerce, as well as with business entities and that are not affiliated with the PIE program. A listing which is not exhaustive and brief description is annotated below: 

· Greater Rome Chamber of Commerce – Partners-in-Education Program. 

· Communities in Schools– Literacy programs, Parent education programs, mentoring programs 

· Floyd County Police Department – Student at-risk behavior intervention programs, 

· School Resource Officers. 

· Floyd County Board of Health – School Nurses and other health related services. 

· Floyd County Parks & Recreations Department – Use of facilities for 

recreational activities. 

Georgia Leadership Institute for School Improvement; Southern Regional Education Board-professional development and consulting for best instructional practices, assessment and curriculum alignment, building leadership capacity all focused on improved student achievement.
We are aware of no conflicts of interest in any of the business arrangements or partnerships in which Floyd County Schools is engaged.

Conflict Resolution
 Floyd County Schools have policies to address complaints and grievances. Provisions in the policy pertaining to complaints require the following: 
Public complaints/concerns to the Floyd County Board of Education by advisory groups, parents, teachers, or other concerned organization or individuals shall be made in the following manner:

1.  The complainant shall file the complaint/concern in writing with the Floyd County Board of Education through the Superintendent.

 

2.  The complaint shall include the names and addresses of the person(s) or organization(s) initiating the complaint/concern as well as a complete description of any alleged violations.

 At the next regularly scheduled Floyd County Board of Education meeting, a hearing will be conducted providing an opportunity for the complainant or the complainant's representative, or both, to present evidence, including an opportunity to question all parties involved.  The Board will issue a decision in writing to all parties concerned within thirty (30) days of filing the complaint/concern.

 

The complainant has the right to appeal the final decision of the Floyd County Board of Education within thirty (30) days after receipt of the written decision.  The appeal shall be addressed to the State Superintendent of Schools in writing, and shall include a copy of the original complaint/concern with the unresolved items clearly identified.

Additionally, the Floyd County Schools policy pertaining to grievances includes the following purpose and provisions: It is the purpose of this policy to implement the provisions of the Act of the General Assembly of 1992, O.C.G.A. 20-2-989.5 et seq.  In accordance with the foregoing, it is the policy of the Floyd County Board of Education that certified personnel shall have the right to present and resolve complaints relating at the lowest organizational level possible.  The Board of Education encourages all employees to resolve their complaints informally in a spirit of collegiality where possible.  This policy and procedure is available where such efforts do not succeed or, where for any other reason, the certified employee desires to pursue this procedure
These policies represent the intent of the law to assure resolution of complaints and grievances at the lowest organizational level possible. As Local School Governing Boards receive training and gain experience and confidence in their positions, they will have the flexibility and encouragement to establish local school procedures to add yet another level of organizational resolution. As with any newly formed governing board, training and experience will be paramount as new responsibilities are assumed. When the principal needs assistance in resolving any dispute or the party in question is not satisfied with the result, a member off the central administrative staff will be available to provide support and implement applicable board policies if required. The Local School Governance Team will provide an additional conduit to the community and provide advice and recommendations to the principal regarding concerns and issues
Charter Revocation
 Because the School District is proposing a cohesive, systemic, charter system, as opposed to a network of charter schools that are related only because they are located within the same geographic district, the Board does not anticipate that it would ask the state Board to terminate the charter or any of its system charter schools. Notwithstanding the foregoing, the School District recognizes that under O.C.G.A. § 20-2-2068(a) (3), it may request that the state Board terminate the charter of individual system charter schools. 

With regard to the right of an individual system charter school to request that the state Board either terminate the system charter or amend the system charter with respect only to that particular school (O.C.G.A. § 20-2-2068(b)), the Board believes that such action on behalf of one system charter school would likely not be in the best interest of the system as a whole; therefore, the state Board and Board expressly recognize and agree that pursuant to O.C.G.A. § 20-2-2068(b) the Board, immediately and by its own action, is authorized to terminate the system charter if it does not agree to any amendment(s) proposed by the system charter school and state Board. 

Accordingly, the parties understand and agree that in the event that the system charter is terminated for any reason whatsoever, whether by the state Board or by the Board, the school system shall immediately revert to its existence and operate under existing Georgia law. 

FACILITIES

Changes in school facilities
Over the next five years, Floyd County Schools will continue capital projects funded from recent SPLOST funding. Those projects will include:

Glenwood Primary

· 2 new classrooms

· HVAC units for front hall

· Canopy for bus loading

· Bathroom fans and heaters

Armuchee Elementary

· 2 new classrooms

Armuchee Middle School

· 4 new classrooms

· Renovation of science rooms

· HVAC fro Chorus and Band rooms

Armuchee High School

· Complete Phase I of HVAC project

· Renovate Auditorium

· Renovate Restrooms

Johnson Elementary

· 4 new classrooms

Model Elementary

· 4 new classrooms

· Complete HVAC systems

Model Middle School

· 4 new classrooms

Model High School

· Construct new school

McHenry Elementary

· 2 new classrooms

· Gym Bleachers

· Tile in gym

· Install CCTV

· New HVAC/ERV

Midway Elementary

· 2 new classrooms

· CCTV Cameras

Pepperell Primary School

· Canopy to Art room

· Multi purpose room
Pepperell Elementary

· 2 new classrooms

Pepperell Middle School

· VCT tile in media center

· Resurface gym floor

· Walls in computer labs

· Complete Phase II of HVAC

· CCTV cameras

· Tile in bathrooms

Pepperell High School

· Renovate PE building

· Pave existing lot

Floyd County College and Career Academy

· Multi purpose room with divider

Floyd County Education Center

· Install new HVAC

· Renovate bathrooms

· Fire and security system

· Renovate cafeteria and kitchen

Alto Park Elementary

· 6 new classrooms

· Enclose walkway to gym

Cave Spring Elementary

· 2 new classrooms

Garden Lakes Elementary

· 2 new classrooms

· Install CCTV cameras

Coosa Middle School

· 4 new classrooms

· HVAC in chorus and band rooms
Coosa High School

· New PE facility with classrooms and restrooms

· 2 new science labs

· 2 new classrooms
Appendices

Proposed Calendars for 2010-2011

 

	 
	Month
	Option 1
	Option 2
	Option 3

	 
	 
	 
	 
	 

	Pre-Planning 
	July 
	27-30 
	26-30
	27-30

	First Day of School 
	August 
	2
	2
	2

	Labor Day 
	September 
	6
	6
	6

	Fall Early Release Conference Days 
	September
	22-24
	22-24
	22-24

	Fall Break 
	October 
	4-8 
	4-8
	4-8

	Fall Intersession 
	October 
	4-6
	4-6
	4-6

	Teacher Planning/Student Holiday
	October
	11
	 
	11

	Thanksgiving Holiday
	November
	24-26
	22-26
	24-26

	End First Semester - 90
	December 
	17 
	17
	17

	Christmas Holidays 
	December 
	Dec 20-31 
	Dec 20-31
	Dec 20-31

	Winter Intersession
	January
	3-4
	3-4
	Feb 9-11

	Teacher Planning/Student Holiday 
	January 
	5
	5
	3

	Resume Classes/First Day 2nd Semester 
	January 
	6
	6
	4

	MLK Holiday 
	January 
	17 
	17
	17

	Spring Early Release Conference Days 
	February
	16-18 
	16-18
	16-18

	Teacher Planning/Student Holiday
	March 
	11
	 
	11

	Spring Intersession 
	March 
	14-18 
	14-18
	14-18

	Spring Break
	April 
	18-22 
	18-22
	18-22

	End Fourth Quarter (Last Day of School) 
	May 
	27
	27
	27

	Memorial Day Holiday 
	May 
	30
	30
	30

	Post Planning 
	May - June
	31 – June 2
	31 – June 3
	31 – June 2

	 
	 
	 
	 
	 


Floyd County Schools develops the school calendar with input from employees and the community.  We are currently considering three options for next year’s calendar (see options above.)  

Floyd County Schools has used a modified calendar for the last seven years.  The calendar includes Intersession breaks during the year to provide extra instruction days for students needing extra academic help.  The modified calendar and Intersessions are some of the innovations utilized by Floyd County Schools in recent years.

The Floyd County Board of Education generally approves a new calendar during the November Board of Education meeting.
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Charter System Resolution
of the
Floyd County Board of Education

WHEREAS, the Floyd County Board of Education has developed and adopted a comprehensive strate-
gic plan through an inclusive process; and

WHEREAS, the vision of Floyd County Schools is to provide children with a quality education for a
quality life; and

WHEREAS, the mission of Floyd County Schools is to prepare our students for success in life through
academic achievement; and

WHEREAS, the Board of Education wishes to pursue innovative opportunities for educating students
with the flexibility provided under the Charter Schools Act of 1998 (O.C.G.A. § 20-2-2060, et seq.); and

WHEREAS, the Floyd County School District has utilized a community committee of parents, busi-
ness leaders, teachers and school administrators to study flexibility options available to school system in
Georgia; and

WHEREAS, said committee has recommended pursuit of charter system status for Floyd County
Schools;

NOW, THEREFORE, be it resolved by the Floyd County Board of Education that the charter system pe-

tition developed by said community committee, presented to the board and attached hereto is approved
by the Board for submission to the state of Georgia Department of Education for consideration.

S;;{ZT:/TED this 28th day of October, 2009. ‘%\ g

Dr. Ii/nn M. Plunkett, Superintendent Teresa Lums%ea) Chair
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David Cox
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