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Georgia Department of Education

Charter Schools Division

Charter School 2011-2012 Planning Grant Application

Charter School Planning Grant
Charter School Planning Grants are competitive grants for the purpose of funding activities that happen prior to a charter being granted by the State Board of Education or the Georgia Charter Schools Commission. Planning grants assist charter school developers in developing a school curriculum or business plan.  All planning grants are funded by state funds and are contingent on the availability of state funds.  Planning grant awards will be no more than $8,000. All applications must be received no later than August 1, 2011. 
The Georgia Department of Education expects that planning grant funds will be used for one or more of the following:

· The final development of a petition that will be submitted to a Georgia Charter School Authorizer; 

· Forming a non-profit corporation (if you are applying as a private individual);
· Costs associated with curriculum development;
· Costs associated with marketing the charter concept;
· And costs associated with site-visits to high performing schools within Georgia.  

Eligibility Criteria


Applicants must certify that they meet the following criteria:

· Applicant has not received a planning grant in the past;

· Applicant plans on submitting a high quality charter school petition to the State; Board of Education or the Georgia Charter Schools Commission by August 1, 2012; 

· And applicants can NOT have been approved by either the SBOE or the Commission at the time of the award. 

NOTE:  Awarded applicants must submit to a full review by the Georgia Department of Education’s Office of Financial Review.  Any costs incurred by awarded applicants that are not directly aligned to the areas listed above will not be reimbursed.  Any costs incurred that do not have corresponding legible receipts will not be reimbursed. Any costs incurred prior to the award date from the State Board of Education will not be reimbursed.

Application Components


All submitted applications should include the following: cover sheet, project narrative, budget narrative, budget detailed sheets, letter of support and assurances. Applications that fail to include all six components are incomplete. Incomplete applications will be ineligible for funding. 

1. Cover Sheet and Affidavit
Applicants are required to complete all parts of the coversheet and a notarized affidavit. 
2. Project Narrative (65 Total Points) No more than 10 pages
Applicants should answer all of the following prompts in the order in which they are presented below. All sections should be labeled. 

a. Founding/Governing Board (15 Points): Please describe your founding board’s role in creating the charter school. Please describe the different founding board member’s backgrounds. If your founding board is not complete, please identify the skills and backgrounds needed to create a successful charter governing board. Please discuss how and when members were or will be recruited and selected. Describe the type, cost, and source of any board/school leadership team training you will provide. Describe the functions of the board and how that will be communicated to the instructional leader, teachers, parents, and students. Planning Grant recipients are required to submit a high-quality charter petition within 18 months or receiving an award.  Please discuss in detail either your individual, team, or school system’s proven track record of leadership and successful results in managing complex tasks.  Discuss the major objectives that must be met before the charter petition can be successfully submitted to an authorizer.  Discuss why you think that this charter school concept can be successful in raising student academic achievement and what major challenges you expect to face. 

b. Local Community (15 Points): Please describe the location where your school will be located. Why will your school locate there? Why does the community need a charter school? How will the charter school help the local community? How is the governing board linked to the local community? Please include quantitative academic performance data. 

c. School Concept (15 Points): Please describe the proposed curriculum for the charter school. How will the proposed curriculum help students? How is the curriculum aligned with Georgia Performance Standards? Please provide research on the proposed curriculum.  How many students will the charter school enroll? What grades will the school enroll? How will the school recruit students? Conversion charter schools must include a detailed description of how they will use the flexibility of a charter to change their school and improve student achievement. Charter systems must include a detailed description of how the system will create school level governance. 
d. Operations (20 Points): If you are proposing a start up charter school, how do you envision selecting a Chief Financial Officer (CFO)?  How will you assess their qualifications and commitment to the school?  If you have already selected a CFO, describe your process.  Do you plan on working with a Charter Management Organization of an Educational Management Organization (CMO/EMO) to provide services to the charter school? Discuss in detail why you will or will not partner with a CMO/EMO. If you will partner with a CMO/EMO, provide data demonstrating the organization’s successful management of academic and nonacademic operations, including but not limited to: student performance data, fostering strong charter/authorizer relationships, fiscal audits, facilities maintenance, etc. How will you monitor the quality of both your leadership team (school administrator(s) and Governing Board) and your logistical support (Chief Financial Officer, Data Collections staff, etc.)?  


i. Local District Applicants: If you are proposing converting an existing school or creating a career academy or a charter system, how do you envision successful implementation of the charter concept?  How will you communicate to stakeholders and community members the importance of the charter in an ongoing manner?  How will you ensure that the charter school remains in compliance with both State and Federal laws and regulations?  How will you communicate the flexibility offered through the charter to new staff members?  

3. Budget Narrative (20 points) No More than 2 pages
a. The budget narrative should include a description of all proposed expenses. Please include a rational for each expense. List anticipated activities that would be funded by a planning grant.  Costs must be directly related to developing a petition to become or to establish a charter school/charter system.  Grant awards will be no more than $8,000. 
4. Budget Detailed Sheets (5 points)
a. All applications must include completed budget sheets. Electronic versions of the budget forms are located on the DOE’s website. 
Allowable Expenses Include:

b. Planning objectives and activities to develop all aspects of the charter school application are appropriate for inclusion in this document.  This may include facility usage, postage, phone and other technical services. (These costs should not exceed $500) 

c. Travel:  In-state reimbursement for travel costs shall be at the state rate, $70 plus taxes lodging per night, $28 meals per day ($6 breakfast, $7 lunch, and $15 dinner).  Out-of-state reimbursement travel costs are not allowable. 
d. Professional Services:  Legal services, business plan consultants, professional education consultants, stipends to persons attending planning and/or attending development meetings, non-profit status fees, facility inspection fees. Consultants must be able to provide incorporation documentation from the applicable Secretary of State. Please include resumes and incorporation documentation for all consultants. 
5. Letter of Support (10 points)
a. If you are submitting an application to convert an existing public school or an entire system to a charter public school or to a charter system, please include a letter of support from either the chairperson of the local school board or from the president of the Parent Teacher Association or Organization.  

b. If you are submitting an application for a start-up, please include one (1) letter of support that speaks to your capacity (either as an individual or as a non-profit organization) to manage a school.   

6. Assurances

a. Provide a one page document that states that you agree to spend grant funds only on allowable expenses and that you will submit a charter petition to an authorizer by August 1, 2012.  Discuss how you will ensure that the Georgia Department of Education will be able to successfully review all financial documents that verify expenditures.   
Application Review


All applications will be reviewed by three raters based on the application rubric. Incomplete applications will not be rated. Applications must receive at least two scores of 80 or higher be recommended for funding. 
Each application section will be reviewed based on the following rubric: 

	Rating
	Description

	Excellent-5 points
	Specific and comprehensive.  Complete, detailed, and clearly articulated information as to how the criteria are met.  Well-conceived and thoroughly developed ideas.  Free of grammatical errors.

	Good-4 points
	General but sufficient detail.  Adequate information as to how the criteria are met, but some areas are not fully explained and/or questions remain.  Some minor inconsistencies and weaknesses.   

	Fair-3 points
	General and non-specific.  Criteria appear to be minimally met, but limited information is provided about approach and strategies.  Lacks focus and detail.  

	Poor-2 points
	Does not meet the criteria, fails to provide information, provides inaccurate information, or provides information that requires substantial clarification as to how the criteria are met. 

	N/A-0 points
	Does not address the criteria or simply re-states the criteria.


Application Submission Guidelines

In assembling the planning grant application and accompanying materials, please adhere to the following guidelines:

· All applications must be typewritten or computer generated; 

· Each page (including appendices and attachments) should be consecutively numbered;

·  Tab and paginate all attachments/appendices;
· Do NOT enclose the application in a notebook, binder, or folder;
· All pages must be standard letter size, 8½” X 11” using 12 point, Times New Roman or comparable font, double spaced, one-inch margins;
· The original must contain original signatures in blue ink;

· Stamped signatures will not be accepted;
· And applications that are faxed or e-mailed will not be accepted.

Only applications that are complete and follow these guidelines will be considered for approval. Failure to comply with any of the above formatting requirements will delay the review of the application and may result in ineligibility for the grant.  Applications will not be returned.  Please keep a copy for your records.

Applicants must send or deliver three (3) hard copies and an electronic version (a total of 4 submitted documents) of the completed application to:

Georgia Department of Education

Charter Schools Division

2053 Twin Towers East

205 Jesse Hill Jr. Drive, SE

Atlanta, Georgia  30334

Georgia Department of Education

Charter School Program Planning Grant Cover Page for existing schools and districts
	     
	     

	School
	System

	     

	School Address

	     
	     

	School Contact Person
	Telephone Number of School Contact

	     
	     

	E-Mail of School Contact
	E-Mail of Additional School Contact

	     
	     

	Grade Levels in the School
	Number of Students Projected when fully Enrolled

	     

	Number of students projected in first year of operation


If your local board’s grant approval policy requires board action, please complete this section.  If board action is not required, please note and only the Superintendent’s signature is required.

The signatures below affirm that submission of this application has been approved through official action of the       Board of Education at its       (Date) board meeting.

Principal or Charter School Representative


Date

School System Superintendent



Date

Please submit one (1) original and two (2)  paper copies  and one electronic version (for a total of 4 submitted documents) of your application.  Applications should be submitted to:

Charter Schools Division

Georgia Department of Education

2053 Twin Towers East

205 Jesse Hill Jr. Drive

Atlanta, Georgia  30334
Georgia Department of Education

Charter School Program Planning Grant Cover Page for Start-ups
	Please check which box best describes the applicant: 

	 FORMCHECKBOX 
 Private Individual
	 FORMCHECKBOX 
 Non-profit group
	 FORMCHECKBOX 
 Local Public Entity
	 FORMCHECKBOX 
 State Public Entity

	     
	     

	Proposed School Name
	District School will be Located

	     

	Address

	     
	     

	Contact Person
	Telephone Number of Contact Person

	     
	     

	E-Mail of Contact Person
	E-Mail of Additional Contact Person

	     
	     

	Grade Levels in the School
	Number of Students when fully Enrolled

	     

	Number of students in first year of operation


Principal or Charter School Representative


Date

Please submit one (1) original and three (3) paper copies and one electronic version (for a total of 4 submitted documents) of your application.  Applications should be submitted to:

Charter Schools Division
Georgia Department of Education

2053 Twin Towers East

205 Jesse Hill Jr. Drive

Atlanta, Georgia  30334
Affidavit

I assure that _______________________________________________________is not a 



(Applicant)

Home study program or school; a for-profit corporation, a sectarian or religious school; a private for profit school; a private educational institution not established, operated, or governed by the State of Georgia; or an existing private school.

____________________________________               ____________________________

Name of Applicant



               Date

Sworn to and subscribed to before me this ______ day of  __________________ 20___.

____________________________________              ____________________________

Signature of Notary Public


             Date
Dr. John D. Barge, State School Superintendent 
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