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• Write down three strategies that are being used 

in your system to move your system or school 

toward effective implementation of LRE 

programs.
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Systemic Change

• Vision

• Focused Interventions

• Targeted Support
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Promoting AYP for SWD in LRE

LRE / Inclusion

Student Support
Leadership for 
improvement
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Change 
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Elements for leading change in practice

• Awareness and understanding of the target 

practice

• Acceptance of the change

• Leadership and coaching skills

• Use of research based strategies for improving 

teacher practice
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Current Status

1. What percent of students with disabilities are included in general education classes 80% 

of the day?

2. What percent of the time are instructional decisions made based on current data? 

3. What priorities are set for your school’s schedule (i.e. lunch, teachers’ planning, and 

advanced level courses)?

4. How many hours per week are devoted to co-planning for co-teachers?

5. What percent of specialized instruction do you observe in co-taught classes?

6. How often (visits per week) does the leadership team monitor instruction of co-teachers?

7. How many hours per year are allotted to professional development for co-teachers?

8. What percent of differentiated instruction do you observe in co-taught classes?

9. What percent of students with disabilities met/exceeded standard in math and ELA in 

your  school?

10. What percent of students with disabilities failed one or more subjects for 2008-09?
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Elements of Successful LRE Initiatives

• Shared Philosophy

• Prerequisites

– Personal, Pedagogical, Professional

• Collaborative Relationship

• Clear Plans and Procedures

– Training, scheduling, planning, instruction

• Supportive Context
Co-Teach, Marilyn Friend, 2008
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Elements of Effective Practice

• Professional learning

– People’s perceptions and expectations

– Common understanding and practice of LRE models

• Elements of LRE

– Placement

– Schedule SWD first

– Provide team planning time

– Focused instructional practice

• Support and resources

– Provide ongoing professional learning

– Provide resources
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Progress monitoring….

• Progress monitoring is a scientifically based 

practice that is used to assess students’ 

academic performance and evaluate the 

effectiveness of instruction. Progress monitoring 

can be implemented with individual students or 

an entire class.
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GADOE SPECIAL EDUCATION RULES IMPLEMENTATION MANUAL 

Resources:
National Center on Progress Monitoring www.studentprogress.org
Intervention Central www.interventioncentral.org

Ideas That Work www.osepideasthatwork.org/index.asp

http://www.studentprogress.org
http://www.interventioncentral.org
http://www.osepideasthatwork.org/index.asp
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Specialized instruction…

• Is instruction significantly different with both adults 

present?

• Are the co-teaching tools being purposefully used?

– Models

– Teaming skills

– Accommodations/differentiation

• Use of Research based strategies to differentiate 

instruction
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Delivering specialized instruction

Activities 
•Use adapted materials that parallel the regular activity

Allow for alternate student responses

Within an activity define different outcomes

Materials

•Alter complexity of format – make concrete, highlight cues 

Alter motor requirement- size, fewer parts

Alter sensory requirement- visual contrast, input delivery

Use technology- assistive technology, note taking

Instruction 
•Use flexible groups

•Use a variety of co-teaching approaches

•Use graphic organizers and other nonlinguistic strategies

Environment

• Behavioral Arrangement- teach rules and processes   

Physical Arrangement- proximity seating, room accessibility

• Sensory arrangement – noise, lighting, reduce distractions              
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How does progress monitoring 

work?

• To implement progress monitoring, the student’s current levels 

of performance are determined and goals are identified for 

learning that will take place over time. The student’s academic 

performance is measured on a regular basis (weekly or 

monthly). Progress toward meeting the student’s goals is 

measured by comparing expected and actual rates of learning. 

Based on these measurements, teaching is adjusted as needed. 

Thus, the student’s progression of achievement is monitored 

and instructional techniques are adjusted to meet the individual 

students learning needs.
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Resources to increase 

understanding of LRE

• Addendum to the Standards-Based Classroom 

Rubric

• Are We Really Co-teachers

• LRE training materials on DOE website

• Elluminate Sessions

– Developing Standards Based Individualized 

Education Programs for SWDs – 12-15-08
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Addendum Content

 Access to the Georgia Performance Standards is made available 

through appropriate student supports. 

 Data collection and analysis are utilized in the development, 

implementation, and revision of the Individualized Education 

Program (IEP).

• In addition to standards-based classroom instruction, students 

receive specially-designed instruction (e.g., programs, 

methodologies, supplemental instruction, etc.) that impacts student 

learning. 

• Special education and general education teachers collaboratively 

engage in job-embedded professional learning 

• Students receive access to the Georgia Performance Standards in 

their Least Restrictive Environment (LRE). 
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Inclusive Schools. . .

• Don’t ask, “How does this student have to 

change in order to be in this class?”  But rather,

“How do we have to change in order to offer full 

membership to our students with disabilities?”
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Moving Toward Effective Practice

• School Wide Coaching…Joyce and Showers indicate 

that only about 5% of teachers apply what they learn in 

professional development activities to their classroom 

practice, but when they are coached along with 

professional development, the level of application 

increases to 90%.

• Professional Learning Communities…Teachers engaged 

in PLCs exhibit significant advances in adapting teaching 

to students more quickly than in traditional schools.  

Classrooms report smaller achievement gaps between 

students from different backgrounds. Hord,1997.
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Defining Professional Learning 

Communities

• A community of learners, in which the teachers 

in a school and its administrators continuously 

seek and share learning and then act on what 

they learn.  
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Key Attributes of Professional 

Learning Communities

• Supportive and shared leadership

• Collective learning

• Shared values and vision

• Supportive conditions:  When Where and How  

• Shared personal practice
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Organizing the PLC to promote 

effective practice

• Decide on the focus

• Provide resources

• Monthly meetings

• Action research
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Coaching is…

• A coach is defined as a person who helps others 

move from where they are to where they want to 

be.

• The coach’s job involves using conversation  

skills, listening expertise, and problem solving to 

help others move toward their goals.

• The coach serves as a guide and supporter as 

change is implemented

Coaching Cycle
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Coaching Cycle

• Pre conference

• Observation

• Post observation conference
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For additional information contact:

Susan Brozovic, Ph.D. 

Georgia Department of Education

Divisions for Special Education Services and Supports

1870 Twin Towers East

Atlanta, Georgia 30334

404-844-8780

Website: http://www.gadoe.org/ci_exceptional.aspx
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Marietta City Schools

West Side Elementary and the LRE project

Objective: Maximize and increase SWD’s 

performance and involvement within the general 

education environment while continuing to build 

and promote effective teaching teams.
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Why did we sign up for the LRE 
project?

- Educating students with disabilities within the 

general education environment has been a 

challenge due to the lack of professional 

development  in the area of co-teaching.

- Scheduling K-6 inclusion classes with the 

available staff resources has led us to explore 

options that would ensure a least restrictive 

environment for all students with disabilities.  



“We will lead the nation in improving student achievement.” 

Our Approach

• Every certified staff member including special 
education paraprofessionals participated in 
the training.  

• The website 
http://achievementinc.net/moodle/ was 
utilized to begin the professional development 
activities.

http://achievementinc.net/moodle/
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DAY 1

• Grades were divided up and support staff attended 
training with the teams they worked with on a daily 
basis.  

• Module 1: LRE and Co-teaching

• Module 2:  Models of Co-teaching

• All staff members were given an assignment:  Plan 
and teach two lessons using a different model of co-
teaching.  A Co-teaching Reflection Sheet  for each 
lesson was then filled out by each individual team 
member.  
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Day 2

• Training occurred during grade level planning.

• Module 3: Teaming Part 1

• Main focus was on how it is done and roles 
and responsibilities for each member of the 
co-teaching team.  

• Homework:  Observe a team in action and 
complete the classroom observation form.    
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DAY 3

• Training occurred during grade level planning.

• Module 3- Teaming: part 2-working together 
to make it work.

• Observations and reflections were discussed 
as a group.  

• Homework:  Be prepared to share a 
differentiated (accommodation) activity or 
product used within your classroom.
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DAY 4

• Training occurred during grade level planning. 

• Module 4: specialized instruction 

• Teachers will share some examples of how 
they differentiate in their classroom.

• Accommodations verses modifications
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DAY 5

• Wrap Up

• Feedback

• Complete evaluations


