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Preparing for FY 2010 Budget

1. List facilities with all personnel and duties

- columns for state, local and federal to track pay

2. Look at:

– Growth/cutbacks and local needs

– Babies Can’t Wait list for Preschool

– Any initiatives – system-wide, school, special 

education, etc. 

– Negotiate your needs versus wants
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Preparing for FY 2010 Budget

• Check state allocations and local funding

1. Use earned QBE for teacher positions

2. Use QBE for School Psych/Social Work

3. Use QBE for Sp Ed Leadership Sp Ed Director

4. Use operational funds for teacher supplies

• Check federal funds for excess cost needs/Medicaid

1. New teacher and preschool positions

2. Related services positions

3. Assistant Director/Coordinators/Specialist 

above the QBE allotments

4. Office staff and excess cost items
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Find: Estimated Budget Allotment 

for FY 2010
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Click it
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1. Select  2009

2. Click-Set  FY
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Weights/Funding 

Mid-term Budget

Estimated 2010

QBE 10,12 and 14
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Weights for School Psych/Social Workers 1:1275 Reg. Ed FTE

Sp Ed Director 1:200 Sp Ed FTE 
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Sp Ed V
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Enlarged Cat. I-V & 

Special Ed. 

Leadership
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241                                                                $2,620,094  /47.12 $55,746
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Sp Ed 

Director
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5 Sp Ed Categories are 

detailed on page 3. 
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$19,196 from $97,607 = $78,411 from Sp Ed Director QBE Earnings 

Gifted



Federal Use of Funds

Allowable Costs

LEAs are responsible for insuring that federally assisted 

program funds have been expended and accounted for and 

are consistent with program regulations and approved 

applications. Allowable costs generally are categorized as 

either direct or indirect.

Direct Costs – salaries, fringe benefits, purchased 

services, equipment and supplies.

Indirect Costs – “cost of doing business” such as 

accounting services - payroll and audits, purchasing, 

operation/maintenance of building – all utilities.
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Chart of Accounts
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Function & 

Object 

Codes
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Federal Use of Funds

Remember: Unallowable IDEA Expenditures
• No legal fees – only staff development and for student services after a 

decision is reached

• No new construction – only renovation to make facility accessible – grab 

bars, ramps, carpet, acoustical tiles

• No buses – but you can modify – AC, lift, seat belts

• No food/drinks – unless for instructional purposes or during normal meal 

time per agenda and no other opportunity is provided for lunch/dinner

• No awards/prizes for staff – mugs, T-shirts, bags, etc.

• No political activities or lobbying

• No alcoholic beverages

• Generally, not for special education director’s salary/benefits – use 

QBE earning first and then local funds or prorate the difference for federal 

fund usage.

Georgia Department of Education

Kathy Cox, State Superintendent of Schools



Federal Use of Funds

• Go to EDGAR Title 34 CFR Parts 74-86 and 97-99 for 

general information at 

www.ed.gov/policy/funds/reg/edgarReg/edgar.html

• Go to Office of Management and Budget at 

www.whitehouse/gov/omb/circulars

for use of funds and accounting/auditing information, 

specifically:

- OMB Circular A-87 – Cost Principles

- OMB Circular A-133 – Single Audit and Compliance 

Supplement 
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http://www.ed.gov/policy/funds/reg/edgarReg/edgar.html
http://www.whitehouse/gov/omg/circulars
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End of Year Budget Reminders

• Amendment deadline is June 1 – in/decrease

• Check Consolidated Application to ensure 

that all 3 budgets are fully budgeted and have 

bookkeeper check GAORS 

• Prior to closing books in June – MAKE SURE

– All State funds and 08 carryover have been expended

– 75% or more of 09 federal budgets have been 

expended. Thus, 25% or less available for carryover

• If you have funds left, do a journal entry –

– Use 09 expenditures to “0” out state and 08 carryover
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Consolidated Application for 2010
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We are going to be in the fourth year 

of the 3 year cycle since NCLB has 

not been reauthorized. 

Local special education stakeholders 

should review/revise the old activities 

and targets to determine new goals, 

targets, strategies and activities for 

2010.  The Division needs your 09 

data with a brief descriptive narrative 

of each indicator to determine your 

progress in meeting the four goals by 

2014. Can gain access in the Sp Ed 

website under Budget and Grant 

Application – 2010 Attachment. Copy, 

complete and upload into the Upload 

File in the Program Information tab.
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Application
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Programs come up 

but you need 

Planning



Planning – 32 NCLB  Descriptors 
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Planning – Implementation Plans
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CLIP Template with Goals and Strategies
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Special Education Programs
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2. 

Programs 

+++ 

If not 

here, 

need to 

add ex.   

GNETS,

GLRS,

GRRS, 

Low 

Incidence

1. Click on 

Programs and 

scroll down to 

Exceptional  

Students to ensure 

all your budgets 

are shown.



Budget Page - Automatically
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Go to Program Information prior to 

the budget to access Exceptional 

Students and then EIS, Personnel, 

Proportionate Share and Upload File



Exceptional  Student Tab
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Click on 

to 

access 

the 3 

tabs



Early Intervening Services Tab
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Personnel/Vacancies Tab
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Proportionate Share Tab
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2. 

Check

1.



General Assurances
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Special Education Assurances
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Upload File Tab
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2010

Attachments 

will have the 

SPP/APR

narrative 

page 

Access Attachments 

in Budget and Grant 

Applications in the Sp. 

Ed. website
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Attachments – Permissive Use Forms 

A.  Adjust Local Effort
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Upload only if 

you are taking  

50% increase 

from the previous 

year. Equal 

amount of local 

funds MUST be 

spent in ESEA.  



Permissive – B. School-Wide Programs
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Upload if using 

School-wide 

services for SWD 

and prorate funds 

from allotment. 

Still must audit as 

sp. ed. funds . 



Permissive – C. Optional EIS Form 

Georgia Department of Education

Kathy Cox, State Superintendent of Schools

Upload if using 

Optional EIS up to 

15% for high risk 

reg. ed. students 

– must track for 2 

years.



Other Forms - Periodic Certification 
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Where employee is 

expected to work solely on a 

single Federal award or cost 

objective, salary will be 

supported by periodic 

certification at least semi-

annually and signed by 

employee OR supervisor.



Time Log for Split Funded Positions
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Where employee works 

on multiple activities or 

cost objectives, a 

distribution of their salary 

will be supported by 

personnel activity reports 

(PARs) to reflect 

distribution of actual work 

activity monthly, signed 

by employee and %age 

adjusted quarterly. 



Private/Home School Participation
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If attend meeting, 

have them sign 

and you keep. 

Must provide 

consultation 

process on child 

find process, how 

determine share 

amount and what 

services are 

being provided 

annually. How, 

where, and who 

will provide 

services. How 

and when 

decisions will be 

made discussed.



Destruction of Records Form Letter
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Destruction of 

records form letter 

as needed.  

Optional usage
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Click 

Online 

Help
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Click for  

short clip
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For additional information contact:

Georgia Department of Education
Divisions for Special Education Services and Supports

1870 Twin Towers East

Atlanta, Georgia 30334

404-656-3963

Website: http://www.gadoe.org/ci_exceptional.aspx


